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TOOL BOX OF METHODS USED


INTRODUCTION – HOW TO USE THIS TOOL BOX

This Tool Box comprises most of the exercises, activities and materials used at the International Training Course PEER 2 PEER. As with any tool, its efficiency depends mostly on the skills of the user. This Tool Box should also be used as such. Adapt the tools to the context you are working in and to the people you are working with. A little exercise on its own won’t do the trick; you need to be clear what you want to reach in your training course and develop your programme and approach to your participants accordingly.

The next section will show you the framework of this course and the logic behind the programme so that you have an idea in which context our training course took place. After this you will find the different methods used, listed by thematic blocks. Hopefully this inspires you to use and adapt these tools to your needs.

Feedback is welcome at henar@salto-youth.net   

© Reproduction is authorised provided the source www.salto-youth.net is acknowledged.



SALTO-YOUTH stands for Support, Advanced Learning & Training Opportunities within the YOUTH programme. The European Commission has created a network of 8 SALTO-YOUTH Resource Centres to enhance the implementation of the YOUTH programme, which provide young people with valuable non-formal learning experiences. The aim is to support European YOUTH projects with priorities such as Social Inclusion or Cultural Diversity, with actions such as Youth Initiatives (Action 3 of the YOUTH programme), with regions such as EuroMed, South-East Europe or Eastern Europe and Caucasus, with Training and Cooperation activities and with Information tools for National Agencies. 
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FRAMEWORK OF THE COURSE

Youth Initiatives of the YOUTH programme gives young people the opportunity to plan and to run their own projects and set out to achieve their own aims. Since YOUTH programme is prioritising participation of young people with fewer opportunities in its activities, a counselling/ ‘coaching’ system is needed to support those youngsters in the development  of their project ideas.

How to support/ ‘coach’ young people and make them active throughout the whole project? How to offer the needed support in each step of the project? How to ensure a good balance between ‘coaching’ and autonomy? 

One of the main challenges of YOUTH National Agencies as well as of SALTO Youth Initiatives Resource Centre is to develop a European strategy to support the quality of youth projects, and in particular youth initiatives, by the means of ‘coaching’. During several discussions with different stakeholders related to Action 3 at different moments in 2003-2004 the idea of promoting support coaching of youth initiatives among ex- beneficiaries of this action was highlighted. 

Different tools and training were discussed to reach this objective:

· Publication of a coaching guide aiming to document good practices, concrete hints and guidelines to support youth initiatives

· Training opportunities on coaching skills – 2 modules: peer2peer addressed to young people and coach2coach addressed to professional youth workers

Then the idea of organising a concept of training course for those young people having done or in the process of running a youth initiative within Action 3 as a natural process to empower young people skills’ acquired during their projects was seen as a possible way to contribute to support of youth initiative projects.

The idea for this course was finally developed in November 2004 during the IV edition of the Training of Trainers for European YOUTH projects, organized by SALTO Training and Co-operation Resource Center and the Austrian training institute ‘Interkulturelles Zentrum’. Based on conclusions from Action 3 meeting for National Agencies in February 2004, from the pool of coaches of Youth Initiatives (editorial team of a coaching guide for Youth Initiatives) and from informal discussions between Action 3 officer in Poland and SALTO Youth Initiatives Resource Centre, the idea of this training course was realized in June 2005.

A concept of training came up, addressed to representatives of organisations or informal groups (ex-beneficiaries of Group Initiatives or with experiences from other type of local projects), who wanted to become competent in supporting/ advising/ counselling youth initiative projects based on their previous experiences.

SALTO Youth Initiatives Resource Centre and YOUTH National Agency in Poland planned a format of 6 days training course, and decided that it should be developed first at international level in June 2005, as a pilot project. Then, based on this first experience, similar courses (or adapted versions) could be developed by National Agencies at national level. 

Main aims

The main aims of the course were: 

· To contribute to high quality Action 3 projects by developing a peer to peer system of supporting youth initiatives.

· To develop a tool of potential advisers/ counsellors/ coaches ready to motivate, initiate and offer support to groups of young people wanting to develop a local project. 

Objectives 

The concrete objectives of the course were:

· To train participants with empowerment skills to share their knowledge and competences with their peers.

· To give participants the opportunity to adapt and enhance their existing competences and knowledge base on youth initiatives. 

· To create space for exchanging local project experiences and to explore the skills and competences gained during the realisation of the projects.

· To bring together representatives of organisations or informal groups who have completed a youth initiative project. 

An additional objective is to stimulate the co-operation between organisations and eventually create project ideas to be developed within Action 3 – networking projects.  

Participants profile

There were 21 participants from 12 European countries – see participant list at the end. They were representatives of organisations/ informal groups who:

· were ex-beneficiaries of Action 3 Youth Initiatives or with experiences from other type of local projects ;

· wanted to become competent in supporting/ advising/ counselling youth initiative projects (‘coaching’ skills) ;
· were able to communicate and work in English ;

· were aged between 18 and 30 years old ;

· were resident in any of the YOUTH programme countries (25 EU countries + Norway, Iceland, Liechtenstein + Romania, Bulgaria, Turkey).
Participants were asked to prepare themselves for the subjects of the training course and to complete the preparation tasks as set by the National Agency through whom they applied to the training and by the organisers of the training prior to their arrival. After the course, participants were asked to pass on information, skills and knowledge acquired to their local community by acting as support persons of local youth initiative projects.

Team of trainers

The trainer’s team was composed of experts from the field of Youth Initiatives, with experience on coaching youth initiatives as well as excellent knowledge of the European YOUTH programme, in particular Action 3. 

In the team were:

· Buzz Bury (UK) : youth worker and freelance trainer in UK, has wide experience in coaching and monitoring youth projects at local level ;

· Florin Cristian Predescu (Romania): youth worker at Zamolxes association in Romania, has experience in supporting & training local youth initiatives ;

· Milena Posnik (Poland): working as Action 3 officer in the Polish National Agency, has wide experience in dealing with technical and group difficulties that youth initiatives encounter during the realisation of their projects;

· Henar Conde (Belgium): responsible of SALTO Youth Initiatives Resource Centre in Brussels, is currently working in developing a European strategy for supporting youth initiatives of the YOUTH programme (publication, training…).

The team was responsible of the preparation, implementation and evaluation of the training course. Milena Posnik and Henar Conde were coordinators of the course.
PROGRAMME OF THE COURSE

The programme was designed to support participants in developing skills to support youth initiative projects. It was composed of 8 main blocks:

( Getting to know each other: name games, ice-breaking games, presentation of organisations and their involvement at local and European level, gallery of personal and common work, intercultural evening. 

( Sharing & exploring: sharing hopes and fears towards the course, exploring the concept of peer education, exploring own project experiences, exploring skills & competences gained during previous experiences, exploring personal coaching styles, sharing possibilities of peer support after the course, sharing ideas for future projects.
( Getting information: understanding the context and programme of the concept peer2peer training course, main aims and objectives of the YOUTH programme and its possibilities for young people, formal and quality aspects of Action 3 Youth Initiatives, phases of coaching process, resources offered by SALTO-YOUTH. 
(  Gaining skills: developing skills for coaching youth initiatives such as how to motivate and keep motivation of a group, how to get to know a group of young people and build the relationship, how to analyse needs and competences within a group of young people, how to support project management, how to support teamwork, how to facilitate communication, how to help conflict management, how to evaluate the project and coaching process, how to make an action plan. 

( Practicing skills: what it means to coach in practice, which methods could be used, how to fill in the Action 3 application form for Youth Initiatives.

( Open Space: peers café open space during free evenings.

( Ongoing evaluation: ongoing evaluation based on daily reflection groups and final evaluation of the course. 

( Energisers: different games to keep energy of the group. 
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	         Timing
	DAY 1
	DAY 2


	DAY 3
	DAY 4
	DAY 5
	DAY 6
	DAY 7

	8.30
	Arrival of participants


	Breakfast

	9.30
	
	Hopes/Fears
	YOUTH programme

& Youth Initiatives


	Coaching process: motivation


	Coaching process: 

Identifying needs & competences


	Coaching process: 

conflict management
	Action Plan: follow-up of the course



	
	
	Context / Programme
	
	
	
	
	

	
	
	Peer Education
	
	
	
	
	

	11.00
	
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break

	11.30
	
	Peers market
	Qualitative aspects of Youth Initiatives 


	Coaching process: getting to know, building the relationship


	Coaching process: 

project management


	Coaching process: evaluation


	Evaluation of the course



	13.00
	
	Lunch
	

	15.00
	
	Exploring own project experiences


	What is ‘coaching’?

Why ‘coaching’? 

Who am I as a 'coach'? 
	Free afternoon


	Coaching process: 

teamwork


	Coaching in practice


	Departure of participants

	16.30
	
	Coffee break
	Coffee break
	
	Coffee break
	Coffee Break
	

	17.00
	
	Exploring own project experiences
	Introduction to Coaching Process


	
	Coaching process: 

communication


	Peer Radio


	

	18.30
	
	Reflection groups
	Reflection groups
	
	Reflection groups
	Reflection groups
	

	19.15
	Dinner
	

	20.30
	Getting to know each other


	Intercultural Evening


	 Peer Cafe


	Free evening
	Peer Cafe
	Farewell party:

getting to miss each other
	


METODOLOGY

· The course was based on the principles and practise of non-formal education and was conceived to allow a learner-centred approach taking into account the needs, interests and the experiences of participants. 

· Communication between participants and mutual understanding was encouraged in order to enable participants to exchange their knowledge and competences and reflect upon them. 
· The group was used as a resource for the learning process taking into account individual and group learning. Additionally there were some theoretical inputs on the given topic, addressed to the group on an interactive way.
· A diversity of working methods was used for learning about the role of the ‘coach’ and the approaches for supporting youth initiatives in order to ensure a balance between theory and practice : workshops, inputs, simulation exercises, presentations, discussions, etc.
· The previous experience of participants in developing local projects was the starting point of the programme and of the learning process. 
· Participants were supported actively to face different concepts and styles of coaching and supporting young people in different phases of Youth Initiatives projects.

· Room was given for regular feedback and evaluations.

OVERVIEW OF METHODS
In order to understand the coherence of the programme contents and the flow of the different sessions the methods will be presented by thematic blocks :

· Getting to know each other

· Sharing & exploring

· Getting information

· Gaining skills

· Practising skills 

· Open space

· Ongoing evaluation
· Energisers
GETTING TO KNOW EACH OTHER

Names Ball 

	Aim
	To quickly break the ice and to get people starting to share who they are and where they are from. 

	Timing
	20-30 min

	Material needed
	Soft Ball (preferably a globe)

	Description


	Everyone forms a standing circle. One of the trainers starts the game by introducing themselves and showing on the globe where they have come from and how long it took to travel to the venue (e.g. Hello my name is Barry, I am from Liverpool, England and it has taken me 5 hours to get here). They then throw the ball to someone else in the circle for them to do the same. This continues until everyone in the circle has introduced themselves.

	Pitfalls
	People being poor throwers and catchers of the ball. People just taking too long and start to get into great detail about their journey.

	Outcome
	Participants start to learn who other participants are and where they are from. It can be also interesting to compare distance and time travelled.


European Map & Portraits

	Aim
	To link people to their names and to learn some certain things about each other 

	Timing
	30 – 40 min.

	Material needed
	markers, map of Europe, rope, post-its

	Description


	Participants are asked to create a human map, tell their name, their country and answer at one simple question: Do you have any experience with Youth Initiatives (Action 3)? Then participants are invited to draw in a post-it a portrait of themselves or something that represents them and stick it on a map of Europe that is hanging on the wall.

	Pitfalls
	No pitfalls encountered. 

	Outcome
	Participants get to know each other names (in a visual way), the countries where they come from where they come (town and country) and a bit about their experiences with Youth Initiatives. 


Personal Card about Yourself

	Aim
	To enable participants to get to know each other. To create opportunity for one to one contact.

	Timing
	15-20 min

	Material needed
	Post it, markers

	Description


	Participants are asked to write three things about themselves on one post it card. Two of them should be true and one false. Then each person pastes post it card on their chest and the game starts. The whole group is walking slowly in the room and in pairs participants are trying to  find out what is the true and what’s the false information about each other. For example – I smoke, I love Kundera books, I want to be an old lady. Only one information is false and the role of other participant is to guess which one is not the truth. Then we change and now the new role is to guess which information about him/her is true and which is false. Then change for new participants. The game is over when all participants have talked to each other. 

	Pitfalls
	Some time participants get into deeper talks while others are bored so it’s important to facilitate the group process. 

	Outcome
	Participants are more familiar with each other. 


Running out of Toilet Paper

	Aim
	To link people to their names and to learn some personal things about each other

	Timing
	20-30 min

	Material needed
	A roll of toilet paper (which can be cut in small pieces)

	Description


	Participants are told that unfortunately the youth hostel is running out of toilet paper. There is only one roll of toilet paper till the day after and therefore they are invited to take as much as they think they could need for the first evening. The roll is passed around all participants. When everyone has took a piece of paper, participants are said that before using the paper for what it is generally used for we will use it to learn a bit more about ourselves. Participants sit in a circle, preferably on the floor, in a comfortable position and cosy atmosphere if possible. Starting from the trainer and going all around the circle everyone has to say one thing about him/herself per piece of paper he/she took. For example, if I took 6 pieces of paper I would say: 1- My name is Fatima; 2- I come from France; 3- I am volunteer in a youth organisation working with immigrants leaving in the suburbs of Paris; 4- I am studying social community work; 5- I have 3 sisters and 2 brothers; 6- I like going with friends to the mountains, make bonfires and talk all night long around the fire.

	Pitfalls
	Some participants may not feel comfortable by being asked to take a piece of toilet paper. In such cases facilitator should start taking a piece of paper him/herself before passing the roll and should play the game in a funny way to make people going easily into the game and to make them feel confident to play it.

	Outcome
	Participants learn names as well as some personal things about each other in a funny way.


Welcome Drink

	Aim
	Getting to know each other in a very informal way

	Timing
	20-30 min

	Material needed
	Cosy room + Cocktail staff (drinks, glasses, snacks…)

	Description


	After having played some ice-breaking games participants are invited to take a welcome drink while talking to each other in an informal way. Up to them to discover a bit about others.

	Pitfalls
	No pitfalls encountered so far ;-) 

	Outcome
	The main idea is to break the wall of shyness and to encourage participants to develop curiosity towards the other participants. It goes on real non formal way, with a drink.


Peer Café Space

	Aim
	To create a café space for participants who will become their own space for informal time, chatting, etc. To develop teambuilding within the group.

	Timing
	No specific time required, up to people involved to decide the length of this activity

	Material needed
	Colour paper, markers, tape, scissors, candles, etc

	Description


	Participants are invited to decorate the room as they want to make it heir café space for the length of the course. 

	Pitfalls
	If participants are very tired the idea of decorating the room late in the evening might not work. It is important to facilitate contact between participants (ice-breakings) before starting this activity in order to facilitate the task or working together in a common trust. 

	Outcome
	Participants start working together in a common task, get to know each other a bit better and create their own peer café.


Peer Market

	Aim
	Getting to know about organizations and projects participants are involved in.

	Timing
	1h 15min

	Material needed
	Colour paper, markers, rope.

	Description


	You need 2 spaces (a big room divided in 2 is ok) : a thinking space and a social space. Steps to follow:

1/First of all, everyone is in the thinking space and are asked to prepare  a ‘human advertisement’ of their organizations: 2 A4 color papers joined by 2 pieces of rope, then hang it on the body, one piece being in the chest of participants and the other one in the back. Different color papers are given to participants, they can choose the color that match better their organization (which fits with the aims/objectives of their organizations). Participants are then asked to answer to the following questions in one page (30 min):

· Front of the advertisement: your name + name of the organization + main aim + why are you in this organization and not in a different one?

· Back of the advertisement: visual representation of your organization, could be a logo, a picture, a slogan, a motto.  

2/Then they stick the paper on them and go to the social space. The idea is that they try to discuss with a maximum of participants, trying to find similarities and differences in term of activities, values… (45 min)

3/At the end, everyone stick his/her project advertisement on the wall 

	Pitfalls
	Not easy to ask to the participants to resume everything on one page! But it avoids the huge lists of projects, and obliges them to present what they do more in term of values and feelings. You need time because the first ‘thinking phase’ can take quite more time than foreseen. Not all the participants could get the chance to read the “sandwich” of all participants. More time may be needed for the second part of the activity.

	Outcome
	Very useful in term of going deeper on knowing each other, it gives possibility to the participants to start to connect with people regarding their experiences, but also regarding their personal visions and values! First step of making future co-operation bridges.


Circle Speed Dating

	Aim
	Follow on activity to Peer Café, which aims to encourage a closer exploration of people and their organisations.

	Timing
	30 min

	Material needed
	Project Advertisements Boards 

	Description


	Divide the group into two equals group. One group creates a standing circle looking out. The second group creates another standing circle around the first group and face inwards and ensuring each has a partner opposite them. Then participants are encouraged to explore and share further information about there organisation (and identify possible partnership opportunities). Each pair has only 3mins together, then facilitator claps/whistles/signals for the outside circle to move one person in a clockwise direction and start again with a different person for 3 minutes. This continues until the groups have exhausted the circle or ran out of time. 

	Pitfalls
	The inner circle and outer circle never get the chance to get to know more about each other. 

Participants can get frustrated as they are asked to move just when they are getting to find out more and identify common activities. 

	Outcome
	Participants get know more about other participants’ organisations and identify participants they want to speak further throughout the training.


Personal Gallery

	Aim
	For participants  to continuously promote themselves, their orsganisation, give positive feedback, and celebrate their work throughout the training.

	Timing
	Introduction 10 min – last the whole week

	Material needed
	Flip chart size paper for each participants mounted on wall.

	Description


	Each participant is given there own space on a wall like a gallery. This space is where they can promote themselves and a little bit of their organisation. It’s a place where personal work they have completed doesn’t go to waste but is mounted in their own personal place. Project advertisements, skill review sheet, coaching ghost, motivational pyramids etc.

It is also a focus point for sharing information and trainers can use it as way of providing a drop point for free gifts (we had a secret SALTO santa).

We also provided a positive feedback envelope, where participants and trainers could place feedback for individuals. They were encouraged to use their remaining skill cards to do this.  

	Pitfalls
	The only pitfall I can think of is the amount of wall space you need to have available and it needs to be in a separate room.

	Outcome
	All participants have their own personal sheet(s) full of their work completed throughout the training which they can take with them on conclusion of the training. Participants really enjoy this method of sharing and experience giving and receiving positive feedback.


Intercultural Evening

	Aim
	To give a taste and feeling the different countries and cultures represented in the course 

	Timing
	All evening (it could include diner as Intercultural Dinner or do it after regular dinner)

	Material needed
	Participants are asked to bring local /national food and drinks, clothes and any other object to present their country.

Tables, plates, knife, glasses, music, stereo…

	Description


	Visual-artistic Intercultural Evening. Participants are invited for a ride on the ‘Intercultural Bus' which will visit different country tables (with food, drinks..). During the trip by European countries each participant (or groups per countries) is/are invited to present its/their country as follows:

1. mime a short representation of your country – 1 minute 

2. perform a game, dance, song, poem, etc

3. present the food in a visual way putting labels near every different product you brought. 

Flipcharts with the name of every country are hanging on the wall. Participants are invited to write in the flipcharts about: why would you like to visit this country?

	Pitfalls
	Such a presentation could last quite long and some people may feel not comfortable with it! Try to make it lively and keep the timing of each country presentation.

	Outcome
	Participants get to know more about other countries, they enjoy the food, drinks and artistic performances. Very important evening for the group building. 


SHARING & EXPLORING

Hopes & Fears

	Aim
	To know about each other fears and expectations towards the training course.

	Timing
	30 min

	Material needed
	T-shirts and socks made of colourful paper, rope hanging from one side to another of the room, laundry pegs, A4 paper, pencils, scissors (to produce more t-shirt and socks if needed) 

	Description


	Steps to follow: 

1/ Individually, each participant write their owns expectations in the t-shirts and their fears in the socks (write only one expectation per t-shirt and one fear per socks) 

2/ After 10 min, participants are asked to hang their t-shirts and socks in the rope prepared for it – t-shirts in one side of the rope and socks in the other side

3/ Participants are asked to take a look at the different expectations and fears expressed in the t-shirts and socks (OR trainer could prepare a short summary of it to be presented afterwards to the whole group)

4/ During the last day of the course (before the final evaluation), the group is asked to go back to the rope and take out those t-shirts which expectations have been fulfilled and those socks which fears did not appear or disappeared during the course. Only those expectations not fulfilled and fears which appeared during the course should be kept in the rope at the end of the exercise.

	Pitfalls
	Make sure that everybody understand that only one expectation/ fear should be written per t-shirt/ sock. Otherwise it would not be possible to accomplish correctly the last step of the activity (step 4/ above).

	Outcome
	This exercise allows to have a colourful overview of t-shirts and socks which stays in the room during the whole course. At the end of the training, only 1 t-shirt and 2 socks stayed in the rope which meant that most of expectations towards the course were fulfilled!


Introduction to Peer Education

	Aim
	To give short introduction to peer education and non-formal education and link it to youth initiatives within Action 3. To explore the terminology around ‘peer education’ and why to use it as an educational approach. 

	Timing
	1h 30min

	Material needed
	Flipchart paper or giant post-its, markers

	Description


	Steps to follow:

1/ The session starts with a brainstorming about the term ‘peer’: what does the word ‘peer’ means to you? 

The brainstorming is follow by an open discussion about the statement: ‘how better than young people could believe in the potential of young people?’ and its relation with peer education.

2/ Then short explanation of the concept of peer education, what is peer education, why peer education, where to use peer education. 

3/ Participants are split in 4 groups of 5-6 people and asked to discuss and find answers to the following questions (20 min):

· make together a list of things you learn from each other

· say something about people you have learn things from

4/ After discussion in groups there is presentation of common discussion in plenary. 4 minutes per group to present results.

5/ At the end of the session participants are provided with some handouts about peer education, taken from ‘Telling it like it is: an Introduction to Peer Education and Training’, p. 4, 5, 9, by Lianne Tammi – available at www.salto-youth.net/toolbox 

	Pitfalls
	During discussion try to encourage different people to participate and to share their experiences of peer coaching, if any. Try to avoid that only few people is taking part in the common discussion but involve everyone. 

	Outcome
	Some contents on peer education were introduced (see bellow). The outcome of the session is understanding of the term ‘peer’ and the common debate after presentation of group discussions.


	… What does the term ‘peer’ means to you?…



	Sharing, same age, supporting others, learning, initiatives, group, similar language code, information, motivation, volunteers, same experiences, common work, comfort, differences, arguments, EQUAL …




	PEER EDUCATION



	WHAT?

	· Freire (1921 – 1997)

Best results are achieved when people learn and develop as equal partners

Role of teacher ---- Equal partner

· Peer education is about…

Young people being peer educators of other young people



	WHY?

	· Efficacity: young people ready made experts

· Communication: young people ready made role models

· Cost-effectiveness: multiplier effect

· Empowerment: foster youth participation, gaining skills



	WHERE?

	· Formal education: initiated by teachers

· Informal education: initiated by youth organisations

· Non-formal education: initiated by young people themselves 




Exploring own Experiences

	Aim
	For participants to develop an understanding of the skills available to be gained through Action 3 and start to think and share a specific project experience.

	Timing
	1 hour

	Material needed
	Personal Record of Achievement (British Council- National Agency in UK), chairs, post it notes, pens and flipchart paper

	description


	· Project visualisation (30mins)

The participants are asked to relax in a chair and close their eyes. they are then asked to think of a project where they were a participant. what worked, what part of it was a success? what didn’t work? why didn’t it work? how did the group evaluate it? think about the skill cards, which ones best describe the learning you gained through participating in this project? 
As the group are slowing coming back to the group…they are asked to remain silent and think about how much they felt they had ownership of the project? was it theirs from start to finish? then still without speaking place themselves on a continuum for autonomy and ownership. and gently start to share.  

· Project Skills
Short input about skills generally acquired by doing youth projects (personal record of achievement) reflecting all the time on the previous exercises.

· teamwork (working with others)

· autonomy, ownership

· self-awareness

· communication skills

· problem solving

· review and evaluation

including (citizenship, equal opportunities, health and safety, political awareness, computer skills, designing skills, accountancy skills, project theme skills, ecology, …)
· Skills pyramid
Creation of a skill pyramid out of the 15 skills taken from the list above. Participants are asked to choose the 10 most important to them and write them on the post-its provided. They are then asked to place them in a pyramid, with the most important one at the top.
Again they then gallery them and share them with others.

	Pitfalls
	Participants find it difficult to visualise and focus on a specific project.

	Outcome
	Participants share and start to explore their thoughts about the skills spectrum available from participating in an Action 3 project.


Exploring Skills

	Aim
	For participants to explore and personally reflect on their own skills and abilities. 

N.B. This section includes a whole group team building activity.

	Timing
	2 hours

	Material needed
	Personal Skill Review Cards, coloured envelopes (named), Personal Skill Review Sheet

Team building Activity: Open and safe space, blindfolds, and a large length of string tied together to make a circle (size will depend on size of group)

	description


	1/ Personal Skill Review Cards (30 mins) 

Each participant is given a coloured envelope (it will be important for participants to remember the colour of their envelope, as the colour will represent the ‘reflection groups’ they will be with) with their Name on it. Inside each envelope is 30 ‘Personal Skill Review Cards’ as seen below. Using the ‘Personal Skill Review Sheet’ each participant chooses 3 positive cards that they feel best describes them now, three negative skill cards that could describe them now. Participants can do there own if they can’t find a card to fit. The remaining cards are then placed back in the envelope and returned.

2/ Whole Group Challenge – Circle of Visual Impairment (45 mins) (to explore; teamwork, communication, problem solving)

The group are all blind folded and have to work together to make a perfect square out of a circle of rope or string. Review questions:

How did the group work together? Did the group work as a team? How did the group communicate? What communication skills were used? Was communication effective? What was the problem/challenge? Was it resolved? Could it be resolved? How?

3/ Exercise review (10 min) 

Participants are encouraged to look at their ‘Personal Skill Review Sheet’ and explore briefly whether their participation in the teambuilding exercise they have just completed reflects the cards they have chosen. Participants now think about the negative cards they have chosen and out of the rest of the cards identify others they would like to swap them for……..for positive change and development or skill cards they would like to have on completion of the training.

4/ Trading Places (35 min and including break) 

In the room where tea/coffee is served or in another area all together a trading Market has been set up. The stall holders (will be the trainers). Stalls are associated with a colour, these colours link directly to the colours of the envelopes and will from now also respond to participants ‘reflection groups’. Participants have to provide evidence and a good argument to the stall holders for swapping their negative cards for positive ones, following a discussion and further reflection the cards they have already chosen for the other areas. 

NOTE: the session will also include the break.

	Pitfalls
	Not enough appropriate skill cards. Team building activity takes too long. From experience the participants can begin to enjoy the one to one time with the trainer in the ‘Trading Places’ section of this activity and this can again eat into time.

	Outcome
	Participants have experienced a teambuilding activity which will help in establishing and exploring group personalities and roles.

Participants have explored and identified their own personal skills and development areas.
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Personal Skill Review Sheet 
     Name:………………………………………………………………
	I am Usually:

	
	
	

	Areas for Improvement:

	
	
	

	Skills I would like to exchange the Improvement areas for:

	
	
	


Me as a Coach

	Aim
	To introduce the participants to coaching and to explore their own understanding of coaching and their styles.

	Timing
	1h 30min

	Material needed
	‘Coaching Ghost’ soon to be available in SALTO coaching guide.

	Description


	· Brainstorm (15min)

Facilitated whole group brainstorm on; ‘what they understand by the tem coaching?’ and Identify the link between coaching an Action 3.

· Coaching Challenges (15min)

Quick look at learning styles and lateral thinking. The group are set a couple of mental challenges and then asked to think about the type of coach each challenge would require for a group of young people on completing the challenge.

· Coaching Ghost (1h) – see below

Participants are asked to give their response to 40 statements (always, sometimes, never). Using the Response table and score table 

They are able to calculate a score for each of the Coaching Ghost Styles and methods (directive, involved, guiding, participative).It is made clear that there is no right or wrong answer but it can be used just as a tool for self reflection on their understanding and use of different coaching styles.

Participants then complete a Coaching Action Plan relating to personal development areas, coaching and youth Initiatives.

	Pitfalls
	You have to be careful not to go too deep with the first two introductory activities as it may spoil the learning and thought process introduce by the coaching ghost

	Outcome
	Participants have been introduced to the concept of coaching and begun to explore their own understanding of coaching and styles. 


	Coaching Ghost

	Directions:
	Circle your response for each statement on the response form table provided.

	Responses:
	To what extent do each of the 40 coaching Inventory statements describe your behaviour, values or attitude? Circle the appropriate letter for each statement using the following key:  A = Always  S = Sometimes  N = Never

Note: you can only circle one response per statement.


	Coaching Inventory Statements

	1. The responsibility of learning and development always lie with the coach.

2. As a coach I like to share my skills and knowledge by being involved.

3. Coaching is about showing people the way.

4. People learn best when they take responsibility and get involved.

5. People need coaches to facilitate learning and for directing them to success.

6. Learning through doing with others is essential for the coach and the learners.

7. Coaches are essential if expertise and knowledge are to be transferred.

8. It is important for everyone to be involved through the whole process.

9. A coach is there to ensure people stay focussed and on track.

10. A coach’s participation is an important part of any team.

11. The responsibility of learning is that of the participants, the coach is there just to support. 

12. Facilitating the opportunity to fully get involved is that of the coach.

13. Coaching is another friendlier term for a manager.

14. As a coach I find it difficult not to get involved.

15. If people are the vehicles and drivers, the coach is the map.

16. A coach has to be able to creatively engage all participants.

17. The coach reminds the participants of the agreed aims and objectives.

18. The coach can motivate and ensure the group achieves more through seeing themselves as part of the group.

19. The coach is there to hold the hands of the participants.

20. When a group is functioning effectively the coach isn’t needed.

21. A coach will have more experience and knowledge than the participants.

22. Being totally part of the group allows the coach to fully understand the group dynamics and learning process.

23. A coach will encourage and motivate the group to identify forward strategies.

24. A coach should allow the group to review and evaluate their own activities.

25. A coach should not allow the group to deviate from its goals.

26. The ideas input of the coach is just as important as the participants.

27. A coach is there to manage the groups dynamic not the group activities.

28. The coach will ensure everyone in the group has equal opportunity to give their views.

29. A coach will make sure meetings move on a good pace.

30. A group cannot meet if the coach isn’t there.

31. A coach can make suggestions about the process but the group will make the decisions about the direction and activity.

32. The process is more important than the product.

33. A coach can firstly show the group how tasks can be accomplished before allowing them to attempt it.

34. A coaches needs are just as important as the groups.

35. A coach will support the group in reflecting to ensure the group learn from the experience of participating.

36. The group chooses its own direction and tasks.

37. A coach should encourage the group to think outside of the box, to be creative when approaching a challenge.

38. Problem solving is the responsibility of the coach and the learners together.

39. The coach will ensure there is a safe and productive learning environment.

40. The role of the coach is to be like ‘a fly on the wall’ and just observe.


	Coaching Ghost Inventory - Response Form



	Directions:
	Circle your response for each statement on the response form table below.

	Responses:
	To what extent do each of the 40 coaching Inventory statements describe your behaviour, values or attitude? Circle the appropriate letter for each statement using the following key:  A = Always  S = Sometimes  N = Never

Note: you can only circle one response per statement


	1

A

S

N
	2

A

S

N
	3

A

S

N
	4

A

S

N

	5

A

S

N
	6

A

S

N
	7

A

S

N
	8

A

S

N

	9

A

S

N
	10

A

S

N
	11

A

S

N
	12

A

S

N

	13

A

S

N
	14

A

S

N
	15

A

S

N
	16

A

S

N

	17

A

S

N
	18

A

S

N
	19

A

S

N
	20

A

S

N

	21

A

S

N
	22

A

S

N
	23

A

S

N
	24

A

S

N

	25

A

S

N
	26

A

S

N
	27

A

S

N
	28

A

S

N

	29

A

S

N
	30

A

S

N
	31

A

S

N
	32

A

S

N

	33

A

S

N
	34

A

S

N
	35

A

S

N
	36

A

S

N

	37

A

S

N
	38

A

S

N
	39

A

S

N
	40

A

S

N


	Coaching Ghost Inventory – Scoring Form

	Circle your scores corresponding to the Response Form. The circles on your Response Form should be in exactly the same place on the Scoring Form.
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2

3

1
	2

2

3

1
	3

3

2

1
	4

3

2

1

	5

2

3

1
	6

3

2

1
	7

2

3

1
	8

2

3

1

	9

1

3

2
	10

1

2

3
	11

3

2

1
	12

2

3

1

	13

1

3

2
	14

3

2

1
	15

2

3

1
	16

2

3

1

	17

2

3

1
	18

2

3

1
	19

1

3

2
	20

1

3

2

	21

1

3

2
	22

1

2

3
	23

3

2

1
	24

3

2

1

	25

2

3

1
	26

1

2

3
	27

2

3

1
	28

2

3

1

	29

2

3

1
	30

1

2

3
	31

3

2

1
	32

3

2

1

	33

2

3

1
	34

1

2

3
	35

2

3

1
	36

3

2

1

	37

3

2

1
	38

2

3

1
	39

3

2

1
	40

2

3

1

	Total


	Total
	Total
	Total

	Directive
	Involved
	Guiding
	Participative


Grand Total:

	Directions:
	Add each column (down) and place totals in the boxes provided. Then also add all the columns together to give you your grand total.


	Plotting Your Results

	To obtain a more graphic illustration of your Coaching Ghost results, transfer your column totals from the scoring form to the table below. Maybe use different colours and fill the columns to create a graph like illustration.


	30
	
	
	
	

	25
	
	
	
	

	20
	
	
	
	

	15
	
	
	
	

	10
	
	
	
	

	5
	
	
	
	

	
	Directive
	Involved
	Guiding
	Participative


	Coaching Ghost Interpretation

	The Coaching Ghost Inventory is a self reflective assessment model to be used as a guide for supporting and challenging your development as a Coach.

The maximum score on this Coaching Ghost Inventory is 120 points. Any score above100 will 

usually mean that you use a balanced combination of coaching methods styles and have broad and advanced understanding of coaching methods and techniques. You are aware of the importance of coaching and that different learners and groups all can have different learning needs and approaches.

If your score is in the range of 60 – 100, this could mean you have a good understanding of coaching methods and techniques and you may be slightly experienced but not a regular coaching practitioner. In time with some self reflection, training and further experiences of coaching you are well on your way to improving your practice and understanding of coaching. 

If your score is below 60 this could mean that you are a coaching novice. Your understanding of the term and your experience of coaching might be relatively new. Completing the Coaching Ghost Inventory could be your first positive step to becoming and understanding the roles of a coach.  

The column with the highest score can mean it is this approach you feel most comfortable and familiar with. However it is important to look closer at those areas where you scored a low score to identify possible learning and development areas for you as a coach. 

Remember a good coach will always use a variety of techniques and methods depending on needs. A well balanced coach will have column scores that are close and similar.


	DIRECTIVE
	This style and method of coaching is very much based on the coach offering direction and sometimes steering the group in a certain or desired direction. The coach acts as a sign post through identifying possible routes and opportunities and occasionally will try and persuade the group to choose a particular route. The coach is clear and fully understands that this slightly manipulative approach is necessary at that particular time.



	INVOLVED
	This style and method is where the coach sees themselves as a member and part of the group. This is more aligned to a peer approach. The coach will usually feel they have the same amount of investment as the group and therefore deserve same amount of the reward. This is where the coach is immersed in the whole group process, they are involved yet at the same time they are the coach. The coach here may only be identified by having more experience, skills and understanding in the topic area.



	GUIDING


	This style and method is where the coach focuses on supporting the group or individuals. The coach is there to ensure the participants wellbeing by ensuring a safe learning environment and the group process is well managed. This is where the coach supports the group at every level, almost handholding the group and making sure they don’t experience potential hazards.



	PARTICIPATIVE


	This style and method is where the coach allows the group to find its own way and individuals are self directive. The coach will ensure the group have ownership and autonomy of the projects and activities. The coach here acts more of sounding board and can offer suggestions but the participants ultimately make the final decision and choose their own direction.  




	COACHING ACTION PLAN


	· Based on your scores of the Coaching Ghost Inventory which coaching method and style do you most strongly align yourself with (this will be the column with the highest score)?

…………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………

· Based on your scores of the Coaching Ghost Inventory which coaching method and style do you have the weakest connection with (this will be the column with the lowest score)?

…………………………………………………………………………………………………………………………………………………………

     …………………………………………………………………………………………………………………………………………………………

· Which coaching style and method do you believe best fits with your understanding of Youth Initiatives?

…………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………

· What strategies can you implement to explore further the coaching method and style you scored lowest on?

…………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………

· What strategies can you implement to develop a more balanced approach to coaching?

…………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………

· What opportunities does this training offer in improving your coaching awareness and skills? 

…………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………

· What opportunities do supporting Youth Initiatives offer in improving your coaching awareness and skills?

…………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………

· My commitment to my own development and that of others. 

            I will ensure throughout this training I will…………………………………………………………………….

…………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………

          Through supporting Youth Initiatives I will……………………………………………………………………..

…………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………

WISHES ARE OK, BUT INTENTIONS ARE FOR REAL


E-peer groups

	Aim
	For participants to start identify peer support required and for them to start supporting each other.

	Timing
	1 hour

	Material needed
	e-peer form

	Description


	Participants are given a short introduction as to what an e-peer relationship could be and how they could support each other following the training. An e-peer relationship could be a pair, trio or quartet. The one to one (pair) e-peer relationship will tend to be more focused on personal support and the quartet more topic or project based support. (5mins)

Participants are given an ‘e-peer’ form to complete and then the completed form is placed on their personal gallery. (10mins) 

Participants are then asked to view the e-peer forms around the room and identify other participants they might want to work with in a peer support relationship. (25mins)

Participants are then given some time to develop the e-peer groups, checking out whether there is someone they want support, someone they want to support them etc. Participants as the pairs, trio’s, quartets start to form they are asked to make an A4 sheet with their names on, topics and levels and type of support. A small space is identified for these to be displayed. (20mins)

Throughout the training it is important to provide the e-peer groups with time and space to grow and confirm themselves as a group. 

	Pitfalls
	Participants can find it difficult identifying their own needs and how they can support others. Some participants may feel isolated and not quickly find a peer relationship. 

	Outcome
	Participants have identified peer support and begun to develop a peer support system and structure.


Peer2Peer

e – Peer Form         Name:………………………………………………………………… email address:……………………………………...

Country: ………………………………………………. Town, City or Village: ………………………………………………………………………………………………………….

Do you study or work? Please describe: …………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………

What organisations or groups do you belong to? …………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………

What are your hobbies and interests? …………………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………

What is your number 1 film? …………………………………………………………….. What is your number 1 song? ………………………………………………..

When learning and participating in activities and projects my needs and expectations are usually? ……………………………………………….

…………………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………

The support I believe I would be looking for in a Peer would be? ……………………………………………………………………………………………………….

…………………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………

My commitment to my ‘e – peer’ would be? …………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………

COULD MY INTERESTED ‘e – peer’ PLEASE COMPLETE BELOW:

Name:……………………………………………………………………….. email address:………………………………………………………………………………………………….

Country: ………………………………………………………………..…. Town, City or Village: ……………………………………………………………………………………

I wish to be your ‘e – peer’ because? …………………………………………………………………………………………………………………………………………………….

…………………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………………

GETTING INFORMATION

Context & Programme of the Course

	Aim
	To present the Training Course in the context of Action 3 development. To make participants familiar with a wider perspective of actions undertaken to support Youth Initiatives. To present the logic of the Training Course programme’s flow.

	Timing
	30 minutes (15 minutes each part: context and programme)

	Material needed
	A5 Colourful paper, scissors, markers, wall

	Description


	Presentation is divided into 2 parts:

1/The context of the Training Course is presented in chronological order in a body of big multi-flowers flower which represents Action 3 development. Each flower represents a separate element of development: as for example contact making seminar, training course on project management, coaching, etc.. The petals of the flowers stand for concrete actions undertaken so far for given elements. Peer to Peer Training Course is one of the petals of the coaching flower – next to the Coaching Guide and Coach 2 Coach Training Course.

2/The programme of the Training Course is divided into blocks of different elements as getting to know each other, sharing and exploring, gaining information, gaining skills, practicing skills, evaluating (see structure of programme on page 9 and 10). Each thematic block has a different colour. The presentation goes by blocks - each thematic block is put session by session on the wall according to plan and explained why such amount of time and such structure is provided for this block. By the end of the presentation the whole programme is visualized on the wall.  

A colourful programme stays on the wall till the end of the course and could be used every day for daily evaluation and for presentation of the day. 

	Pitfalls
	The structure has to be logic and coherent. Sometimes it’s difficult to decide to which thematic block a given session belongs. It’s just one of the many possible structures but participants have to be aware why we (trainers team) decided to follow this one.

	Outcome
	Participants are invited to understand the concept and ideas behind the structure as proposed in the programme. Strong accent is put on common learning and development (team and participants together) process. 


YOUTH programme & Youth Initiatives 

	Aim
	To present the YOUTH programme and Action 3 concepts. To equalize participants level of knowledge about YOUTH programme and Youth Initiatives. To introduce tools and opportunities offered by the YOUTH programme which could be used in peer to peer coaching. 

	Timing
	1h 30min

	Material needed
	Power point or flipchart presentation, movie about the YOUTH programme, User’s Guide and leaflet about the YOUTH programme, movie ‘Sky over Europe’ (available at Polish National Agency)

	Description


	1/The movie about the YOUTH programme is presented as the beginning of the session. The examples of project presented in the movie are used as visualization for describing the actions of the programme and opportunities offered to young people.

2/YOUTH programme presentation with basic information about each action of the Programme with a stronger focus on Action 3

3/Participants are divided into 4 groups. Each group has the task to prepare a 5 minutes spot about one YOUTH programme Action which should convince others to participate in this action. 

4Presentation of action 1, action 2, action 3 and action 5 done by participants

5/Discussion and exchange of experiences which participants have in different actions of the YOUTH programme

	Pitfalls
	It’s not so easy to make this session as much informative as possible and active the same time. The level of knowledge about the YOUTH programme is very diverse between participants so it’s important to underline the aim of this activity and use the knowledge and experience of the more experienced participants to illustrate our presentation and bring opportunities offered by the YOUTH programme closer to young people. It’s good as well to link this exchange of experience with the peer education concept. 

	Outcome
	Participants are more familiar with the YOUTH programme and Youth Initiatives concept. Practical experience of participating or realizing projects within the YOUTH programme can be used to help the less experienced participants.


Qualitative aspects of Youth Initiatives

	Aim
	To provide information about all qualitative aspects of Youth Initiatives. To make participants aware of the specificity of Group Initiatives and Networking projects in order to support their quality while coaching Action 3 projects in the future.

	Timing
	1h30 min

	Material needed
	Presentation on flipchart or power point presentation on qualitative criteria of Youth Initiative project, Action 3 application with a concrete project example

	Description


	The session is divided into 3 elements:

1/Presentation of Action 3 qualitative criteria (local impact, European dimension, team work, youth independence in preparing and realising the project, etc.) in the frame on the path of local project development (from the idea to the project) – 20 min

2/Participants are divided into small groups (max 6 people). They receive a project application which they have to analyse according to the qualitative criteria mentioned above and answer the following questions:

· Does this project have a local impact? Who will benefit from it?

· Was it prepared by young people? Does it reflect their interests & needs?

· What’s the European dimension of this project?

· What’s the learning opportunity for young people –what do they learn by this project?

· Is the local community involved in any activity?

· Does the team divide tasks between them?  - 30 min

3/Plenary sharing and discussion – 30 minutes

	Pitfalls
	The project example has to be complex and realistic.

	Outcome
	Participants learn about qualitative aspects of Action 3 projects.


Introduction to the Coaching Process

	Aim
	To provide information about the different phases of the coaching process in a youth initiative project. To provide space for sharing different coaching models.

	Timing
	1h 30min

	Material needed
	Flipchart paper, markers, colour cards with different coaching steps, ‘penny farthing’ coaching model in flipchart paper, ‘shell’ youth participation model in flipchart paper

	Description


	Steps to follow:

1/ The group is divided into groups of 5-6 people to explore different elements of the coaching process. They are given 12 cards (similar ones but different colours for each group) with names of different steps in coaching (motivating, getting to know, building the relationship, identifying needs & competences, supporting, informing, sign-posting, facilitating, training, others, evaluating, feed backing) + 12 cards (same colour per group) with short definition of the different coaching phases – see cards above. The task of the groups is first to match the names of the coaching phases with their respective definitions and then to create/ design (in a flipchart paper) a process of coaching (could be line, a circle, a spiral, etc) including all the different coaching phases. Besides they are asked to reflection on the following questions related to coaching process: Why to start? When to start? What to do? 

2/ In plenary each group (one representative from each group) present their own coaching model and answer questions from the group related to the different models. Why do you think this model is the best one or the idea one for coaching youth projects? Each group defend their own model in front of the group.

3/ In plenary, the facilitator introduce the ‘penny farthing’ coaching cycle to the group, a model which is currently being developed by a pool of European coaches and writers of the ‘Coaching Guide for Youth Initiatives’, to be edited by SALTO Youth Initiatives Resource Centre at the end of 2005 – see www.salto-youth.net/a3publications. After presentation the facilitator should open a common discussion about the ‘penny farthing’ coaching model, does it apply to the participants own realities? Is anyone using similar kind of process for coaching youth initiatives? What are the benefits/ philosophy behind of using this model? 

4/ Still in plenary the facilitator introduce the dilemma of autonomy when doing peer coaching by using the ‘shell’ youth participation model, based on John Huskins theory (7 steps: first contact, familiarise, socialise, taking part, being involved, organising, leading) and using a concrete example of a youth initiative to illustrate the model. Then final discussion and conclusions about the session.

	Pitfalls
	Some participants might find this kind of session (based on different coaching models) a bit theoretical. Therefore it would be good to use concrete examples when explaining the models and ask participants how it applies to their concrete contexts, invite them to share their own experiences (if any) related to the different phases of coaching. If participants do not have experience in coaching facilitator should be able to provide concrete examples from him/her own experience.

	Outcome
	This exercise gives the possibility to participants to explore the concept of coaching by analysing different steps of the process from very different points of view. Five different models were presented and defended in plenary, based on different theories such as systemic approach, lineal approach, spiral model, cycle model, participative approach. The exercise was good to improve reflective thinking and communication skills of participants.


	     MOTIVATION

	It might happens that objectives of a project are difficult to reach because many unexpected difficulties are found on the way and therefore young people feel less enthusiastic than at the beginning. It is the role of the coach to keep the motivation of the group from the beginning till the end of the project and challenge them in finding solutions to reach their aims.  

	GETTING TO KNOW

	Starting point of any coaching process. Both young people and the coach gets to know each other. The coach gets information about the group (motivations, interests, experiences…) and about their project idea. Young people learn about previous coach experiences & motivations for coaching youth initiatives. 

	BUILDING THE RELATIONSHIP

	Clarifying expectations for both the group of young people and the coach towards each other as well as the need for and limits of coaching. Defining roles and responsibilities. Agreeing on main rules of communication and cooperation during the coaching process.

	IDENTIGYING NEEDS AND COMPETENCES

	Observing the youth initiative process, exchanging information with the group, asking questions to identify the group/individual needs & competences or expertise that young people have for implementing the project. Selecting the methods or ways for development. 

	SUPPORTING

	Using different methods to answer concrete needs of young people and support them in the project development process. There is no unique recipe of methods to be used in this phase of coaching process, but rather a combination of actions that are at disposal for the coach. The decision to use one or another method or to play one or another role is linked with the capacities of the young people and experience and competencies of the coach.

	INFORMING

	It might be that at a certain moment in the coaching process young people will ask for concrete information related with the implementation of the project. The role of the coach would be to share with them the information in a clear and understable way and then leave the group to make decisions themselves.

	SIGN-POSTING

	Consulting by the coach might be needed to answer more complex or difficult questions that concerns young people at any step of the project. The role of the coach would be to clarify the situation, identify all possible options for the decision as well as possible consequences of each option, and factors on which the final decision should be made.

	FACILITATING

	Sometimes the coach have to step in the youth initiative process and take the role of facilitator. The role of the coach would be to structure the process of the work and the group of young people would fill in the content. It might happens during group meetings, planning or evaluating process, or in solving conflicts within a group.

	TRAINING

	Training might be needed to improve the performance of the group. It can be training aimed at personal development, improvement of the group performance or theme oriented trainings. Training activities can be run by the coach; the coach can suggest trainers/ training institutions or share information about other training opportunities available for young people.

	OTHERS

	Other roles that the coach could have during the coaching process are needs analyser, observer, motivator, mediator, animator, team worker, challenger, and lots more, depending of the needs of the group.

	FEED-BACKING

	Creating space for giving and receiving feed-back both for the group of young people and the coach. The coach give feed-back to young people raising their awareness on the group process and enabling them the improvement of their performance. Young people give feed-back on the coaching process, by this improving the work of the coach.

	EVALUATING

	Clear end of the coaching process. Before saying goodbye to the group, time is needed to evaluate the work done by both the young people and the coach at 3 different levels: the project process, the coaching process and the learning process. Besides time should be provided for learning how to get off and get back on again on the coaching cycle to support other groups of young people: peer coaching starts again !


	Why to start ?

	

	Where to start ?

	

	What to do ? 

	


SALTO-YOUTH 

	Aim
	Presentation of SALTO-YOUTH network. Understanding the resources that SALTO can offer to participants.

	Timing
	20 min

	Material needed
	Power point presentation, over head projector, if possible internet connexion 

	Description


	To present briefly what SALTO-YOUTH stands for and the fields of work of SALTO Youth Initiatives Resource Centre. You can use the support of the website to present the SALTO network and all its different possibilities: databases, training calendar, toolbox, trainers on line, partner request, etc. If the room has internet connexion the website can be presented in a lively way, including concrete examples of what can be found in different sub pages. 

	Pitfalls
	The presentation should be kept brief. Try to show the most important points in order to keep the attention of the groups and not to make them fall in sleep by giving too many details.

	Outcome
	Participants have an overview on what SALTO-YOUTH is and what offer to them. By using the support of the website, participants become familiar with the website structure.


GAINING SKILLS

Motivation

	Aim
	To understand models of motivation and the importance of motivation factors within action 3

	Timing
	1 h 30 min

	Material needed
	Handout below

	Description


	Participants are given a brief introduction to two of the main theories of Motivation (see below). Then they are asked to think of there own needs and motivation as a coach using Maslows model and then asked to use the same pyramid again to explore what young peoples motivational needs are when participating in an action 3. They then share in small groups and come back to the whole group. In the smaller groups they are then asked to go away and develop a guide to ‘Motivation’ Using the word Motivation as a guide. E.g.

M-omentum

O-ptimism

T-argetted 

I-mportant

V-alued

A-ble

T-ogether

I-inclusive

O-bjective

N-ow

The groups come back and share. 

	Pitfalls
	Can be too theoretical.

	Outcome
	Participants have started to think about there own motivational needs and that of the young people they are coaching.


	MODELS OF MOTIVATION

	Put simply, Motivation is what “makes people tick”

Motivation is what makes people want to do well, for themselves, their friends, their school and their family. Motivated people are inclined to do things:

· Willingly, with enthusiasm, direction and team sprit.

· To the best of their ability.

People who are Motivated “rise to the challenge and achieve their potential. When people are Motivated, their own enthusiasm drives them to perform.

4 SIGNS OF MOTIVATION

ENTHUSIASM AND FULL OF ENERGY 

CO-OPERATE IN SOLVING PROBLEMS

ACCEPT RESPONSIBILITY AND CHANGE

PERFORM  AT A HIGH LEVEL

Two theorists are Maslow and Herzbeg.

MASLOW THEORY

Maslows theory came from his “hierarchy” of needs. His thinking was that people are motivated to take action to meet various needs:

· Physiological needs – to satisfy hunger, thirst etc.

· Need for safety – to have emotional security and protection from physical danger.

· Need to belong – to have satisfying relationships with others.

· Need for self esteem – to feel good about themselves, and to be recognised for their accomplishments.

· Need for self realisation – to grow and develop in a way that is personally fulfilling.

HERZBERG THEORY

Herzberg Theory was based on “things that cause satisfaction” and “things that cause dissatisfaction”. The aims to identify areas under these two headings and working towards building on satisfaction areas and illuminating the dissatisfaction areas.

THEORY INTO PRACTICE

Keep in mind that everyone is different and not necessarily a perfect reflection of the models described by Maslow or Herzberg. In general to motivate people try to ensure that the mentoring sessions provide as many as these elements as possible:

· A safe, healthy environment (physical )

· A nurturing environment (emotional)

· Positive, supportive relationship

· Setting realistic and achievable goals.

· Accomplishment, responsibility, trust and recognition.

Remember to treat everybody with respect and as individuals.

“Understanding human needs is half The job of meeting them”

Adlsi Stevenson  (1900-1965)


Building the Relationship

	Aim
	To introduce participants with the first steps of the coaching cycle: getting to know each other (the group and the coach) and building the relationship

	Timing
	1h30min

	Material needed
	Flip charts, paper, markers and scarf

	Description


	Steps to follow:

1/ Theoretical input (20 min)

The session starts with a conceptual presentation of the elements to take into consideration when starting the coaching process of a group: getting to know each other and building the relationship. 

First of all you should provide participants with a potential way of leading the first meeting with a group of young people, being the specific elements of such a meeting: presentation of the coach and the group, then defining the identity of the group (names, age, social and educational background, special needs – physical, psychological, interests). It is very important that the coach create a nice atmosphere, to be empathetic, to build trust. This very first stage of the coaching cycle is essential in the later process because it has a psychological meaning: “how you start an activity influence in the way the process goes on”! You can present some specific characteristics of a coach, such as: values, personality, experienced, skilled, honest with himself and with the others, empathetic. Those characteristics can lead to a successful process of building the group. 

Then you should present the essential elements in building the relationship are: to clarify expectations from both sides (coach and core group), to clarify the learning objectives of the group and individuals, to agree on roles and responsibilities (coach and group), to set some rules for communication and cooperation (between coach and the group), etc.
2/ Group Mind Map (30 min)

Participants have to create a ‘group mind map’ about a group of young people who wants to start a Group Initiative project. This tool can help in the process of making a clear picture of the group. The model is as follows:

The group is told about an scenario for a Group Initiative project: A group of 7 youngsters – three girls and four boys living in a poor neighbourhood from Portugal want to do a Group Initiative project whose main goals are to better develop the neighborhood with few leisure activities for young people. 

Then, the task given to the groups is to do a ‘group mind map’ of the group presented in the scenario. Participants are divided in small groups (5-6 people). Each group is given a flipchart where they have to draw a central point (with the name of the Group Initiative project) and then to draw six lines starting from this centre which will answer the following questions:

- Who is our group? - Which are our interests? - How did we meet? - Why are we together? - What did we do so far? - What makes our group different?

3/Plenary discussions (10 min)

The facilitator start a common discussion about what the participants got out from the exercise. 

4/ Blind Folded (10 min)

Practical exercise. Participants are divided into two subgroups. You should define an area to run the exercise, “prepared” with obstacles which difficult to walk in the are. Participants of each group are asked to form pairs, one blind folded with a scarf, one not. The task is that they have to walk in pairs from the one side to the other side of the alley and coach each other: the person not blind folded has to coach the blind folded one to go from one side to another, avoiding the obstacles on the way. In the second part of the exercise, they change the roles. 

5/ Plenary discussion (10 min)

Debriefing about the activity being blind: How did you feel being the coach? How did you feel being coached? Did you feel more comfortable by being guided or by being leading someone else? 

6/ Building the trust (10 min)

Then it was continued with a theoretical presentation about building the trust, perhaps the most important element in the process of building the relationship. Here you can focus on empathy and also the entropy of a group process. Entropy measures the degree of disorder or error in a system, which means that a process does not work from itself. As much as the trust increase the defensive and unproductive behaviour decrease. Jack Gibb.

	Pitfalls
	Take care of the time management in order to not make the input too long and to ensure a good combination between theory and practice.

	Outcome
	Participants get the needed skills for leading a first meeting with a group and to adapt it to each specific group.


Analysing Needs & Competences

	Aim
	To understand the importance of mapping needs and resources in the coaching process. To learn some methods of analysing needs and competences.

	Timing
	1h30min

	Material needed
	Flipchart paper, markers.

	Description


	1/ Plenary brainstorming on the word ‘needs’ – all associations are written down on a flipchart by the facilitator – 5 min

2/ Short presentation on the needs analyse concept using associations from the brainstorming. The system of needs in coaching  - what is needed (for young people, for local community, for coach), why is it needed, what’s personal motivation, etc.- 10 min.

3/ Where we are and what we need – creating the boat of the ‘Peer to Peer’ Training Course group

Participants get a big piece of paper and are asked to draw individually a boat of our Training Course group and illustrate the situation of the group. The questions which should be reflected in the drawing -  where is this boat, where are people, what do they need, are they in places they want to be, where does this boat go, why there, who decides about direction of the boat, what’s needed to make it going the way group would like to, what do we have as our resources, etc.

· individual drawing – 20 minutes

· sharing in small groups – 15 minutes

· sharing in plenary – 15 minutes

4/ What competences – strengths and weaknesses - do we bring to the team – Tale about the 4 princes (see below) 

The facilitator shows to the participants 4 colours (all together): blue, yellow, red and green and ask them to choose one, just one, which somehow the most corresponds to them, or they feel the most comfortable with. Participants make a choice but not say aloud what they had chosen. Then the facilitator tells the story about the 4 princess which illustrates different personalities and their importance for a team - 15 minutes

5/ Plenary discussion and conclusions – 10 minutes

	Pitfalls
	In the instruction to the boat exercise it has to be clear that the focus should be put on the content, not in the beauty of the boat shape. The story about the 4 princes might be taken by some participants very personally. 

	Outcome
	Participants get aware of the diversity of the group needs and competences. 


	Story about 4 princes



	Once upon a time, in a very remote land 4 princes have lived with their parents. They lived in a huge castle, surrounded by high wall. They spend all days long playing in beautiful garden which belong to the castle. One day, while playing in the garden, they found a small gate in the wall. Gate was closed. They went to their father to ask for a key but father said that this a gate to the World and they are to small to open it. The asked him several times, crying and screaming but he did not change his mind. After few days they had forgot about the gate and still have fun playing in their garden. Years passed and one day, during a walk one of the prince saw the gate again. Memories of curiosity came back and princes had started to ask their father for the key again. This time King could not convince them that they are too small and although his heart was bleeding, he gave the key to his sons.

They were so happy! Adventure! World! Life they know only from book! All they could discover since they have the key to the gate! They quickly went to their rooms to get prepared for the trip.

First prince jumped to his room with singing: adventure – hurrra!!! We are going for adventure! He open his closet, all cloths fall down since it was a bit messy, put on first things he found and before he left the room, he put on the red coat.

Second prince came to his room mumbling under his nose “I have to go quickly. I have to prepare my brother. They never know how to do things properly. I have to take care of the trip. I bet somebody would be late, I need to make them hurry” and still mumbling, he put on yellow coat before he left his room.

Third prince came to his room, open the closet (where everything was in a great order) and took some cloths for warm days and some for cold days. He also put to his sack book with survival advices and some food for coming days. Before he left, he put on green coat.

Last prince came to his room, sat down on the bed and thought to himself – do I really need to go anywhere? Do I want? Did I discover everything around me already? Do I know for sure what beauty is still in my garden? Do…  - before he started next thought, Yellow prince entered his room with saying – hurry up! We are all waiting for you! Prince stood up, put his favourite book and favourite pullover to his sack and before he left his room, he put blue coat on. 

So they go. First red prince. Happy. Singing, imaging all beautiful things they would see for sure, adventures they would face, beauty of life they would meet. After him yellow prince goes, thinking about some rules which have to be set for this trip, after him green prince looking carefully under his feet if he doesn’t make his shoes dirty. And at the very end, blue prince goes. Looking around, being amazed by all beautiful trees he never saw in his life.

They came to the bank of the lake and saw a boat waiting there. Red prince jumped into happy for next adventure. Yellow scream – slowly, slowly, I have to be  a capitain of this boat. Green says – let’s check this boat before we get into, maybe it has a hole. And blue prince asked if they can stay a bit longer on the land because he did not see all the things he wished yet. But they are on the boat. After one hour heavy storm had started. Boat swings n the water like a paper boat. Red prince says – don’t worry, we’ll manage somehow. Yellow prince says -  it’s all your fault, If you would choose me as a capitan such thing would not happened. And blue prince says – look around! What a beautiful water. What a great lighting. Life is so beautiful.

Somehow they managed to get on a small island. Night came quickly and they were so tired. Red prince fall asleep almost standing, yellow laid down under the tree thinking about changes he has to make tomorrow, green made a small bed out of grass and fall asleep and blue could not fall asleep for long time, looking in full of stars sky and thinking of all things which happened to him during this day.

Princess never came back home. They are still travelling reflected in us.

Meaning of colours;

· Red- leadership, enthusiasm, energy, n to group but the same time sometime careless approach, not taking care of any details

· Yellow – direct and strict. Bring order and control, difficult if has to share power.

· Green – organized, well structured but sometimes slow, not so innovative

· Blue – deep, face decision making problems, see always everything from so many perspectives

It’s good to have mixture of all colours in a team. All of them are good. The story and colours division is a simplification of a reality but still, illustrates the complexity of competences.


Project Management

	Aim
	To understand the project management process and possible coaching needs in given phases of a project. 

	Timing
	1h 30min

	Material needed
	A5 coloured paper, rope, laundry pegs, flipchart paper, markers

	Description


	1/ The project life is divided into three main blocks – planning, realising, evaluating. Each block is marked with a different A5 colour paper. Each participant finds under his/her chair one piece of coloured A5 paper (according to a block) with the name of a concrete element of the project life (like need analyse, fund rising, monitoring, task division, etc.) Out of colours of this paper participants find themselves in 3 smaller groups. Their role is to decide about the ideal order of a project and put this order on a rope hanging in the room. They have to decide if they will follow the colour of block (planning, realising, evaluation) or they want to create their own order – 30 minutes

2/ Presentation of the proposed order by participants and plenary discussion – 30 minutes

3/ Identifying possible obstacles which might occur during a given phase of project – participants are still working in 3 small groups: planning group, realising group and evaluating group. Each group writes down on a flipchart all possible obstacles which young people might face during this phase of the project – 15 minutes

4/ Identifying solutions for obstacles – the flipcharts with identified obstacles are exchanged between the groups and now each group works on identifying possible solutions for obstacles recognised by previous group – 15 min

5/ Plenary discussion and conclusions

	Pitfalls
	Time management is crucial as well as clear instructions.

	Outcome
	Participants are more familiar with the system of the project life and support which might be needed in project management when coaching groups of young people. 


Teamwork

	Aim
	To explore the team work process. To understand the different possible roles in a team and their impact in common work. To make participants aware about the importance of effective teamwork in a youth initiative project.

	Timing
	1h 25min

	Material needed
	Flip charts, PC + video projector (PowerPoint presentation), newspapers, Scotch tape, 5 apples

	Description


	Different steps to be followed: 

1/ Brainstorming about the term 'teamwork' (15 min)

2/ Power point presentation (15 min) – see below

Presentation about what makes a group become a team (see T-kit on Training Essentials, page 29), then Belbin’s model about roles in a team, elements about emotional intelligence, then Tuckmann 'stages' (forming, storming, norming, performing). You can provide participants with handouts to the about the roles in a team and the stages in the team work dynamic. 

3/ Practical exercise ‘Newspapers Bridge’ (30 min)

Exercise to make participants experience teamwork in practice. Participants are divided in 5 subgroups of 4 people.
Each group get the same number of newspaper pages (32), one scotch tape, and one apple. The task is to build a bridge made from only these materials (newspaper and tape). It is not allowed to stick the bridge on the floor. The bridge has to be at least 20 cm high from the floor. The winner group will be the one that makes the longest bridge which is also able to sustain the apple. 

4/ Debriefing (10 min)

After finishing the game each group have a debriefing. They try to make a group-self exploration answering the question: How did you feel working in a team? 

5/ Plenary discussion (15 min)

Passing an apple from one to another the participants make an statement about what do they think they got out from the exercise. 

	Pitfalls
	It is important to take care with the timing. The debriefing need to be very well structured.

	Outcome
	It is a good way to understand team work and how to optimise it. The fact to have the input before the experiential learning gave the possibility to go deep in the debriefing with the participants.


	… What does the term ‘teamwork’ means to you?…



	Together, work, communication, friendship, empathy, encouraging, motivation, responsibility, respect, trust, confidence, creativity, calm, goals, support, conflict, sharing, objectives, discussion, smiles and mirror.


	Elements of emotional intelligence – two aspects

	This is the essential premise of EQ: to be successful requires the effective awareness, control and management of one's own emotions, and those of other people. EQ embraces two aspects of intelligence :

· Understanding yourself, your goals, intentions, responses, behaviour and all

· Understanding others, and their feelings


	WHAT MAKES SA GROUP TO BOCOME A TEAM



	A group becomes a team when:

· – its members feel a sense of ownership for their work and a commitment 


  to commonly established objectives;

· – there is a shared understanding that personal and team goals are best 


   reached with mutual support;

· – there is participative decision making;

· – members can contribute their personal resources, qualities and 


   competencies to the success of the work;

· – there is a climate of trust and encouragement to express ideas, opinions, 


  disagreements, feelings and questions, where members make efforts to 


  understand each other’s point of view;

· – members are encouraged to develop their skills and apply them during 


  the work;

· – conflict is considered a normal aspect of interaction and is viewed as an 


  opportunity for new ideas, creativity and improvement.


	ROLES IN A TEAM - BELBIN



	What is a team role?
"A tendency to behave, contribute and interrelate with others in a particular way.“

The value of Belbin team role theory? 

Enabling an individual or team to benefit from self-knowledge and adjust according to the demands being made by the external situation.

Team Roles

· action-oriented (working) roles

· connected with the (job) task.

- Shaper, Implementer and Completer Finisher

· people-oriented (team) roles 

· a social role. Influences the team.

- Co-ordinator, Team worker and Resource Investigator

· cerebral (individual) roles

· independant of the job. Belongs to your own needs.

- Plant, Monitor Evaluator and Specialist


	TUCKMAN'S FORMING, NORMING, PERFORMING TEAM- DEVELOPMENT MODEL



	Forming 

- stage 1


	· High dependence on leader for guidance and direction.

· Little agreement on team aims other than received from leader. 

· Individual roles and responsibilities are unclear. 

· Leader must be prepared to answer lots of questions about the 


team's purpose, objectives and external relationships. 

· Processes are often ignored. 

· Members test tolerance of system and leader. 

· Leader directs.

	Storming 

- stage 2


	· Decisions don't come easily within group. 

· Team members vie for position as they attempt to establish themselves in relation to other team members and the leader, who might receive challenges from team members. 

· Clarity of purpose increases but plenty of uncertainties persist. 

· Cliques and factions form and there may be power struggles. 

· The team needs to be focused on its goals to avoid becoming 


distracted by relationships and emotional issues. 

· Compromises may be required to enable progress. 

· Leader coaches.

	Norming 

- stage 3
	· Agreement and consensus is largely formed among team, who 


respond well to facilitation by leader. 

· Roles and responsibilities are clear and accepted. 

· Big decisions are made by group agreement. 

· Smaller decisions may be delegated to individuals or small teams within group. 

· Commitment and unity is strong. 

· The team may engage in fun and social activities. 

· The team discusses and develops its processes and working style. 

· There is general respect for the leader and some of leadership is more shared by the team. 

· Leader facilitates and enables.

	Performing - stage 4


	The team:

·  is more strategically aware and knows clearly why it is doing what it is doing. 

· has a shared vision and is able to stand on its own feet with no interference or participation from the leader. 

· has a high degree of autonomy. 

· is able to work towards achieving the goal, and also to attend to relationship, style and process issues along the way. 

· requires delegated tasks and projects from the leader. 

· does not need to be instructed or assisted. 

· There is a focus on over-achieving goals, and the team makes most of the decisions against criteria agreed with the leader. 

· Disagreements occur but now they are resolved within the team positively and necessary changes to processes and structure are made by the team. 

· team members look after each other.

· Team members might ask for assistance from the leader with personal and interpersonal development. 

· Leader delegates and oversees. 

	Adjourning - stage 5


	· Adjourning, is the break-up of the group, hopefully when the task is completed successfully, its purpose fulfilled;

· everyone can move on to new things, feeling good about what's been achieved. 

· From an organizational perspective, recognition of and sensitivity to people's vulnerabilities in Tuckman's fifth stage is helpful, particularly if members of the group have been closely bonded and feel a sense of insecurity or threat from this change. 

· Feelings of insecurity would be natural for people with high 'steadiness' attributes and with strong routine and empathy style.


Communication

	Aim
	To understand human communication processes and interaction within groups 

	Timing
	1h 30

	Material needed
	PowerPoint explaining the theory of 5 axioms of communication, beamer to project the PowerPoint

	Description


	Participants are shortly introduced to the importance of communication within groups in general an particularly when preparing common projects or coaching youth initiatives. In order to do better communication with your colleagues and project partners in the future participants are told about the importance to know the 5 axioms of communications, by Paul Watzlawick. 

Steps to follow:

1/ Participants are divided into 5 groups. Each of them are given an envelope including one of 5 communication axioms and a short description about the axiom (see the 5 axioms sheets above). Each group will have then 30 minutes to create a possible situation which represents the content of the given axiom and perform it as a role-play for the whole group. It could be just performed by themselves or it could be interactive, participative (involving others from the whole group). The role-play should not be longer than 5 minutes.

2/ Each group perform the situation representing axiom 1, 2, 3, 4 and 5. The group have to guess what this axioms states. 

3/ In between the axioms (after each performance) the facilitator give short input (using power point) about each axiom, including description of the axiom and concrete examples. Then 5 minutes to share personal situations, similar to the one performed, that participants experienced and which impact they had on groups interactions.

	Pitfalls
	Make sure that the groups understand what is each axiom about. While there are preparing their performances you should pass around the groups to see if something is not clear. Sometimes there is misunderstanding between non-formal communication, non communication, what is said and how it is said; therefore it is good that you are around to clarify possible questions. This exercise might take a bit longer than foreseen if personal experiences come up during the discussion. Therefore we advice you to not organise this activity if time is very tight or if there is no possibility to go a bit over time if needed. 

	Outcome
	Following axioms were introduced by means of power point presentation mixed with plenary discussion. Lots of fun and deep discussions about personal experiences related to interaction and communication within groups.


	Axiom 1: It's not possible not to communicate

	Every behavior is a kind of communication: activity or inactivity, words or silent have always a message value; its have an influence on others which at the same time cannot avoid to answer to these communications. Because behavior does not have a counterpart (there is no anti-behavior), it is not possible not to communicate.

Even if you try to not to communicate you cannot not to communicate, you are always passing a message that might be perceived in a positive or negative way by the other person.

Because the impossibility to not to communicate, all situations where 2 or more people are participating are a communication interaction.



	Axiom 2: Communication has a content dimension and a relationship dimension

	Every communication does have both a setting of content and one of relations. The content dimension is what is said - related to the information which is transmitted though a message (no matter if the information is truth or not). The relationship dimension is how it is said - related to how the message is understood (metacommunication).

This means that all communication includes, apart from the plain meaning of words, more information : information on how the talker wants to be understood and how he himself or she herself sees his/her relation to the receiver of information. For example, the same content could be transmitted at different relational levels: friendly, competitive, commercial, formal, defensive… depending on who is the receiver (colleague, friend, boss, father, judge…). This relationship dimension is sometimes expressed in purpose and sometimes not being conscious. 

Capacity to metacommunicate in a appropriate way is essential for efficient communication, and it is very linked with the perception we have about ourselves and about the others. In conflictive relations, there is a constant fight about the nature of the relation while the content aspect remains in a second position. In a good relation there will be no need for a constant fight at the relational level since what it is at first level is the content that you want to transmit.



	Axiom 3: People communicate both verbally and non-verbally

	Everyone participating in an interaction includes both verbal symbols and non-verbal clues: communication does not involve the merely spoken words (digital communication), but non-verbal communication as well (analogue communication). 

The message communicated verbally through words is much more complex than non-verbal message. In the non-verbal communication the expression of abstracts concepts is impossible and could be misunderstood much more often than verbal communication (the same code could have several interpretations, i.e.: tears, smile, fist…). It also might be that verbal and non-verbal communication are not parallel: you say something but giving different message though non-verbal codes; which might lead to conflictive situations. 

It is easy to say something verbally even if you don't feel it, but  it is more difficult to deceive with non-verbal level. One expression could say much more than thousand words. 



	Axiom 4: The nature of a relationship depends on how both parties                         interpretate the communication sequence

	The nature of a relationship is dependent on the interpretation of the partners communication procedures: both the talker(s) and the receiver(s) of information structure the communication flow differently and therefore interpret their own behaviour during communicating as merely a reaction on the other's behaviour (i.e. every partner thinks the other one is the cause of a specific behaviour). 

Everyone participating in and interaction have his/her own interpretation about what is said or about a concrete behavior and it might be similar or different from the interpretation of the other person (s).

The lack of agreement concerning the way to interpretate a message or a behavior is the cause of many conflicts in relationships.  



	Axiom 5: All communication is either symmetrical or complementary

	Inter-human communication is either symmetric or complementary, depending on whether the relationship of the partners is based on differences or similarities. 

Symmetrical interaction is based in equality. Complementary communication is based in inequality, the behaviour of one of the partners complements the other one. 

In the same relationship it might be symmetrical interactions in some aspects and complementary interactions in some others. 




Conflict Management

	Aim
	To understand from where and how is generated a conflict in a group team. To reflect on the sources of conflict.

	Timing
	1h 30 min

	Material needed
	Flip charts, PC + video projector (PowerPoint presentation), paper, markers.

	Description


	1/ Brainstorming on the term “conflict”. On eight color papers there is  written the first eight letters, from A to H, and then the participants are asked to brainstorm conflict words. Everyone should try to provide at least one word for each letter (for example: A–anger, B-broken). The facilitator writes the words on the flipchart. There is no debate or questioning at this stage about why certain words have been chosen. Time: 5 min.

2/ Once the chart is completed people can ask each other questions about their chosen words: what certain words mean, how they are connected with conflict, sand so forth. But no judgments are to be passed. Time: 3 min.

3/Then the participants are asked to pick up from a bowl small notes that have written on them one of all eight letters from the brainstorming exercise. Thus the  participants were divided in eight subgroups. Their task is to write a short communication to an extraterrestrial alien, who has never heard of conflict, explaining what it is. Each group should use the words listed under their letter. The communications are then shared with the whole group. Time: 10 min.

4/Mixing the participants into four subgroups, ask each group to create a brief definition of conflict in the form of a slogan. These could all start with “Conflict is…”. Then each group has to think of an imaginative way to present their definition. Time: 10 min.

5/Reflection and evaluation. Back in the whole group, participants are invited to reflect individually on their experience of interaction between group members. How did the group draft its letter to the alien? How did the group agree upon its definition? Were they surprised by anyone else’s definition? Was it easy to get to a slogan on conflict? Have they learnt anything about conflict from this exercise? Are they clearer now? Do they feel that any crucial aspect has been missed out? Time: 7 min.

6/Input about “Sources of conflict”. Power point presentation (see below) including Webster dictionary definition about conflict but also wise statements that induce the idea that conflict is some “necessary” step in a group, team dynamic that makes the progress happen. There is also presented elements about: attention, consciousness, perception, moderation, negotiation. Time: 10 min.

7/Exercise ”Name that feeling”. Each participant works individually. The facilitator hand them paper and they are invited to reflect on several conflictive given situations (see below). Related to these situations participants have to think about the following :

· What is the problem?

· What is the feeling?

· What can be done?

Time: 30 min.

8/Plenary discussion. The facilitator invite the participants to say their opinion about what they did experienced during the exercise, regarding the following questions:

· Do you see the problem in the same way? 

· Do you agree which feelings might arise?                       

· How easy is it to think through some ideas for solutions?

Time: 15 min.

	Pitfalls
	The tasks of all these exercises has to be very good explained because may happen that some participants do not understand them correctly.

	Outcome
	The participants get a better view about conflict and the way it is generated.


	NAME THAT FEELING!



	SITUATION 1
	“Your accent is different to the rest of your class. One girl keeps teasing you about this and making everyone laugh at you. When you try and answer back she just mimics you and everyone laughs more”.

	SITUATION 2
	“Your mate won an art competition at school. You are really fed up and think it must have been a fix. You know yours was better!”


	QUESTIONS TO REFLECT
	•Do you see the problem in the same way ? 
•Do you agree which feelings might arise ?

•How easy is it to think through some ideas for solutions ?



	FOUR AGREEMENTS OF DON MIGUEL RUIZ'S CODE FOR LIFE



	Agreement 1
	· Be impeccable with your word 

· Speak with integrity. 

· Say only what you mean. 

· Avoid using the word to speak against yourself or to gossip about others. 

· Use the power of your word in the direction of truth and love. 



	Agreement 2


	· Don’t take anything personally 

· Nothing others do is because of you. 

· What others say and do is a projection of their own reality, their own   dream. 
· When you are immune to the opinions and actions of others, you won’t be  the victim of needless suffering

	Agreement 3
	· Don’t make assumptions 

· Find the courage to ask questions and to express what you really want. 

· Communicate with others as clearly as you can to avoid misunderstandings, sadness and drama. 

· With just this one agreement, you can completely transform your life.

	Agreement 4
	· Always do your best 

· Your best is going to change from moment to moment; it will be different when you are healthy as opposed to sick.
· Under any circumstance, simply do your best and you will avoid self-judgment, self-abuse and regret.


Evaluation

	Aim
	To find out what it is important to take into account during the evaluation phase of coaching

	Timing
	1h 30 min

	Material needed
	Post its of 5 different colours, pens, flipchart paper

	Description


	Several methods were used during this session :

1/ Handy evaluation - 30 min

Facilitator stick in the wall 5 papers of 5 different colours with the 5 following questions related to evaluation: Why? For whom? What? How? When?

Participants are divided into 5 groups and given a concrete question.

They are asked to reflect on the question they are given and find answers that they should write in post-its of the given colour (one answer per post-it). 15 min

Then facilitator ask participants from different groups to come to the wall and stick post-its with answers related to each question. Other participants can come and add missing things, if any. Facilitator can also add comments and stick missing answers in post-its. 

2/ The 3 P’s – 5 min

Facilitator gives a short input about the 3 P’s to evaluate teamwork: product – procedure – people.

3/ The flower – 1h
Facilitator draw a flower on a flipchart which represents the following:

· the roots represent the people

· the stem and the leaves represents the procedure

· the petals represents the product

· the sun represents the support given by coaches

· the cloud/rain represents obstacles

Participants are then invited to join their reflection groups (daily evaluation groups) and to draw their flower writing down their perception of the 3 P’s related the training course peer2peer: different roots to write their feelings/comments about the people of the group (participants, trainers…), different leaves to write their feelings/comments about the process of the course (communication, rules…), different petals to write their feelings/comments about the product (the training course itself). Besides, different rays of sunlight will represent feelings/comments about the coaching style (trainers) and the different drips or rain will represent feelings/comments about obstacles to the success of the training (blocks).

At the end, representatives of the groups hang their flipcharts on the wall and presents their flowers to the whole group. Plenary discussion.

	Pitfalls
	During the time that participants are drawing the flowers, facilitators should keep away to not interfere in their evaluation of the course.

	Outcome
	The first method shows an overview on the wall of answers to different questions.


Action Plan

	Aim
	To formulate action plans to follow on from the course. 

	Timing
	5 min introduction; 10 min individual work, 40 min working in peer groups, 5 min in plenary

	Material needed
	Action plan sheets for all participants

	Description


	Participants are given the  Action Plan Sheet (see bellow) and are asked to follow the steps:

1/ Reflect individually on the first question of the Action Plan: what are you going to do next in relation to peer coaching?
2/ Join their e-peer groups and discuss on future plans to support each other and/or to develop common projects: what tasks does your e-peer group need to undertake to support each other or to develop concrete project ?

3/ Coming back to plenary there is a short discussion about: what would you like to happen next in relation to the peer2peer group ?

	Pitfalls
	You should coach the groups to help them to plan realistic actions for the future. Whatever they choose to do after the course should be realistic and achievable within the time frame specified.

	Outcome
	Participants decide on their goal, what they want to do in relation to what they have learnt about Youth Initiatives and Coaching. For some of them it relates to their personal or professional life, for others to acquire more knowledge concerning the topics tackled during the course, for others to attend a course on the YOUTH programme or project management, for others to organise a youth exchange, for others to read more about peer education, for others to set up a training course for potential coaches, for others to contact their NA to offer their help to support future youth initiatives, etc. 


	                              ACTION PLAN for :    _______________________________

	PERSONAL

What are you going to do next in relation to peer coaching?
E.g.: read more about coaching, ask National Agency if there is a need for coaching any youth initiative, etc


	

	E-PEER GROUPS

What tasks does your e-peer group need to undertake to support each other or to develop concrete project ?

E.g.: define how and when are we going to communicate (email, yahoo group…), identify groups from each country to participate in the project, organise a meeting, etc


	

	PEER 2 PEER GROUP

What would you like to happen next in relation to the peer2peer group ?

E.g. : create a forum where trainees could exchange ideas about coaching issues and project ideas that might be developed, etc


	


PRACTICING SKILLS

Coaching in Practice

	Aim
	To create a space when participants can practice what they learnt during the course. To analyse the practical side of the coaching process.

	Timing
	2 hours

	Material needed
	Examples of possible coaching situations

	Description


	Steps to follow:

1/The group is divided into 3 smaller groups (maximum of 6 people) and 3 pairs of participants who would like to play the role of peer coaches. Each group gets different coaching situations which they will play in plenary and scenario to prepare themselves for a meeting with the peer coaches. Each pair of coaches gets one group that they would meet and the same description of the coaching situation as their group but different scenario. Their task is to prepare a common strategy of coaching this group. The facilitators are helping the groups and coaches in the preparation of the meeting. Then the preparation of the meeting starts – 20 minutes.

The room is prepared as a theatre room – stage and public space.

2/One group is role playing the coaching meeting and all other participants are watching and listening to the meeting without making any comments – 15 minutes

3/Common sharing and analysis of the coaching situation in plenary: style of coaching, used methods, strong and weak moments, difficulties, advices, etc -  15 minutes

The same procedure goes for the next two groups

4/Plenary discussion and conclusions – 10 min

	Pitfalls
	Participants get into the roles very quickly. It might be frustrating for those who play coaches if they did not manage to realise the strategy they prepared. An exercise which will help participants to de-role afterwards is necessary.  

	Outcome
	Participants have a chance to face a simulated coaching situation and practice skills they gained during the course. 


	CASE 1
	You are a group of young people who want to do local youth initiative. You are friends and know each other for some time but so far you never worked with each other. You have an brilliant idea for a project and you agreed on it in general. When in comes to filling application you got totally stuck. You can’t agree on aims and objectives of your project, seems if everybody want to realize project differently. Every meeting ends up with disagreement and fight.

 

	CASE 2
	Five weeks ago you started your one year long networking project. You have done your first activities which were planned but somehow your team is not working in a way that you are happy with. At the beginning all of you were active and made many proposals but now something has changed. One girl, who already did a project in past, is willing to do everything the way she wants. On every meeting she takes a role of leading everything, her motto seems to be “I know best”. She wants to make decisions by herself and forces other to follow her ideas even if people don’t agree. She interrupts others constantly, criticize ideas of others and all the time talks about her experience. You feel stupid but the same time you are appreciating her experience and would like to keep her in your team. You are extremely tired of this situation. 



	CASE 3
	You are in a middle of your local project and you have no motivation to continue it. Almost nothing work the way you have planned. Young people for whom you planned this project are not that interested in it as you hoped that they will be. Only few people comes to meeting you organize in schools. You are so frustrated. Some of your team members already gave up and are not participating in team’s meeting anymore. From group of 15 you are now 6 people, out of whom 2 are constantly late and not really devoted for the project. Some of you started to think about canceling the project.




	Group profile

	1. What’s our project (or project’s idea) about?

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

2. What’s our problem?

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

3. What do we want coach to do for us?

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

4. Additional information (about group or the situation) you would like the coach to know.

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………


	Coaching profile

	1. In your understanding, what is the problem of the group?

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

2. What kind of coaching does this group need?

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………

3. What coaching techniques and methods you will use for this group?

………………………………………………………………………………………………………………………………………………………

      ………………………………………………………………………………………………………………………………………………………

      ………………………………………………………………………………………………………………………………………………………


A3 Application Form

	Aim
	To make participants familiar with the Action 3 application form. To answer all questions which might occur when they would coach young people who work on filling application forms

	Timing
	1 hour

	Material needed
	Action 3 application forms for participants, flipchart paper, application form example (see below), beamer to show the application example

	Description


	Session is divided into 3 parts:

1/Presentation of the A3 application form – beamer. Describing all elements of the application and the logic with filling it with the project content – 15 min

2/ Working in small groups on possible questions concerning filling the application form – putting questions on a flipchart – 15 min

3/Presenting the flipchart in plenary and answering all questions by NA officers with support of participants who have experience with filling the application form – 30 min

	Pitfalls
	It’s good to use the knowledge and experience of participants who already did an Action 3 project.

	Outcome
	Participants have an opportunity to get more familiar with the administration side of Action 3 projects and ways to transfer the project content into the application form. 


	Title of your proposed project 

	Capoeira in our village

	Main themes for the activities

	Youth leisure

	Summary of your project

	The main objective of the project is to initiate work with village youth using capoeira dance technique. Project will take part in three villages in Warmia and Mazury region. The goal of our workshops is to activate and socialize youth groups from the families with a low social status and to conteract boredom. We have planned monthly workshop sessions, meetings and public shows for local communities. By practicing capoeira we want to get in touch with groups from other places who are doing the same. 

	Inclusion: special considerations and other information

	Our project involves youth from poor village communities. A lot of youngsters who are involved in the project comes from alkoholic and unemployed families. 20% of them has a court supervision. 

	Profile of the applicant organisation / group

	The group consists of capoeira tranings initiators, youngsters supporting cultural events in their villages. We meet every week, talk and dance together. So far we did not travel with our dance anywhere also. Everything takes place in our villages. 

	Profile of the support organisation

	The Culural Centre in Gioetrzwald supports social and cultural activities of local community.

	Information on the young people directly involved in the project

	Country of residence
	Total number of young people
	Distribution by gender
	Distribution by age group

	
	
	Male
	Female
	< 15
	15-17
	18-25
	> 25

	
	Group of initiators
	3
	3
	
	6
	
	

	
	Others
	7
	8
	
	10
	5
	

	TOTAL
	21
	10
	11
	
	16
	5
	

	Special considerations and other information

	It’s a youth from poor village communities which has less possibilities to participate of cultural events. The uneployment rate in our region is very high, over 30%. Most of the families live their lives by picking up fruits and mushrooms in woods. There is no youth centere around (the closest one is 60 km away) and public transport system is not providing any buses in the afternoon. Beside, most of us have duties in helping in our parents farms. 


	Project description

	A.  Context and motivation

At the beginig we participated in small capoeira workshops in our villages (separetely). It showed up that those trainings started to be an alternative from sitting at the nearest  bus stop and drinking beer. We came up with the idea to organize such trainings together. We decided to stop an overhelming pesimism, apathy and boredom. We want to have an influence on things happening in our neibourhood. We want to feel that we belong to a wider area than our village…. We aslo want to enter Europe. 

B.  Preparation

· within your own group, 

meetings within our initiative group, talking about the aims of the project sistemathic capoeira trainings starting to initiate contacts with other groups which train capoeira in Warsaw and Olsztyn (through our trainer) making our own drums which we need for our project

· with your partner group(s) for a networking project.

C.  Involvement of participants

· preparation,

meetings within our initiative group, prepating the activity plan trainings capoeira shows in the local community (for adults, youth and children)

· realisation,

capoeira shows in all the villages where our participants come from inviting new young people to our groups shows in villages which are near by doing usefull work for our community (e.g. cleaning the place after a village party) making instruments needed for the project

· follow-up/evaluation.

creating stable training groups in every village which takes part in the project organizing shows in institutions involved in social work creating a documentary film writing reflections by every participant about what has changed in his/ her life because of capoeira looking for group from other country to meet on youth exchange 

D.  Involvement of your support organisation and/or adviser (if applicable)

During the project the Cultural Centre will support our activities by providing us with a bookkeeper and giving the space (training rooms).

E.  Objectives

learning how to dance caopeira, bringing this exotic dance to our village, activating young people from villages by offering them something new and extraordinary, countactig boredom, which is the biggest village youth problem, integrating youth community

F.  Beneficiaries

Youth and children from the villages of Szabruk;  Wegajty and Fraczki; Young people from Gietrzwald and Biesal; Youth from social centres; Local community of all the villages which take part in the project

G.  Impact at local level

We hope that this project will help us to make a space for us in our villages. So far we are not treated really seriously – older people think that we waste time. If we’ll get money from EC for this it will convince them that this is something valuable, good for us and our development. It will help us to invite new people and promote our love to capoeira among youngsters in villages. Besied we hope that it will help to integrate our community – we want to ask older ladies to taylor our dresses and help us with preparing food for public shows. Carpenters can help us with making benches for audience. By this we hope that shows we want to do will be an event where all village will be involved, not just us. 

H.  European dimension

Education through sports; Creating a model which can be used in youth work in other European countries; Getting out of our own culture, beinig open to others; Knowing elements of other cultures included in capoiera (even if it’s brasilian’) and introducing it to our local community

I.  Activity programme

MAY : Team meeting – team builgding activity, task division; Workshop session for the youth from Szbruk, Wegajty i Fraczki

· history of capoeira - philosophy of capoeira - first steps

   Intergative meeting with dances (30 persons/ 3 days)

JUNE: - Going to capoeira festival in Warsaw (10 pers./3 days) to learn there and see other dancers - 1 meeting (those who took part in th excursion will share their experiences)

JULY: - Talking with taylors and carpenters - Organizing places for shows - One week training sesssion - Show preparation (20 pers./7 days) - Shows for local community

AUGUST:  - Workshop session (30 pers./3 days) - Shows and short workshops for children aged 6-10

SEPTEMBER: Worshop sessions

OCTOBER: - Workshop session and show preparation - Capoeira show for the children from the social centre. Both sides prepare a dance show.

NOVEMBER: - Workshop session - Preparing scenes based on known exercises (to use in the future show) (20 pers.)

DECEMBER: - Departure for capoeira festival oragnized by ‘Beribazu’ group - Ceremony of incorporation to “Beribazu” group.  

  JANUARY: - An event prepared by the participants for the local community - Meeting summarizing the  project,  exhibition of photographs and instruments

J.  Follow-up and evaluation

Follow-up

Creating a model which can be used in future work

Meetings with other youth groups

International exchange

Evaluation

Documantary film

Feedback from local community

Meetings


	Budget
	All items in euros

	

	Accepted costs 
(to be filled in by the National Agency)

	Estimated costs
	Total
	

	Transport for trainers and youth
	1180
	

	Accommodation
	2540
	

	Tickets, entrance fee for the festival
	330
	

	Materials to make drums, posters 
	215
	

	Renting trainig rooms
	480
	

	bookkeeping
	105
	

	coordination
	300
	

	Posting, telephone
	110
	

	Travel costs (70% of actual costs) - for Networking projects only
	
	

	Total estimated costs
	6540
	

	

	Estimated income
	Name, description
	Total
	

	Cultural Centre in Gietrzwald
	administration
	405
	

	Centres from Fraczki and Szabruk
	room renting
	215
	

	Primary School in Jonkowo
	room renting
	160
	

	Grant requested from the YOUTH programme
	5760
	

	Other European Commission funding for this project  (please specify) :
	
	
	

	Total estimated income
	6540
	


Peer Radio

	Aim
	To explore the rationale and identify the reasons and benefits of coaching.

	Timing
	30 min

	Material needed
	Participants and creativity to create a mock radio station.

Desk, chairs, phone and music player.

	Description


	Identify the facilitator with the best skills to be the radio station DJ. Ask the group for six volunteers or select six yourself. 3 are briefed to become coaching experts invited to be guests on the radio, another 3 are briefed to be specialists in the field and are suspect of coaching. (another 3 can be added and be young people who have experienced being coached). The rest of the participants are listeners to the radio station and get fully interact with the role-play by going to the phone and pretending to phone in to ask a question to an individual or all the station guests. The facilitator can control and steer the role-play. Relax and enjoy. DJ introduces the programme, the guests and starts and finishes the programme.

	Pitfalls
	It’s a role-play and people can become rapped up in the role instead of focusing on the content of the radio programme. 

	Outcome
	A fun way to confirm and explore coaching.


OPEN SPACE

Evenings Peer Café 

	Aim
	To provide space within the programme when participants can work on the topics brought by them 

	Timing
	No time prescribed

	Material needed
	Room for Peer café evenings, Flipchart for Peer Café programme

	Description


	The idea behind the Evenings Peer Café is to enable participants to organize their exchange and peer to peer learning in a more structured way. Within the programme time is provided for participants to organize it for themselves, talking the issues they want to work on – presentation of movies or pictures they brought, learning some methods or activities, getting deeper in topics they are interested in, etc. Participants are working on the programme of the Peer café themselves as well as on the promotion of a given activity among the other participants.

	Pitfalls
	It’s motivating for participants if the team members are participating in the activities proposed by participants during the Peer café although total independence in organising of this programme elements should be left to participants.

	Outcome
	Participants have an opportunity to be initiators and organisers of some programme elements. Learning from each other mixed with less formal time is an extra benefit of this programme elements.


ONGOING EVALUATION

Reflection Groups

	Aim
	To provide a safe and confident space for small groups of participants to reflect on the day, evaluate it and share feelings, concerns and opinions

	Timing
	30 min

	Material needed
	None

	Description


	Participants are split into groups of 5-6 respecting balance in term of gender and nationalities. After the first full day of the training, the facilitator explains the aim of the daily evaluation. Every evaluation group is lead by one member of the team. Then it is up to every facilitator to use methods/tools he/she wants to evaluate the day: remembering what happened during the day, how people feel in the group, what they liked the most, what they liked the least, what they learnt during the day and how they could use it after the course, what was the best and worth moment of the day…

	Pitfalls
	In smaller groups it is easier to build a good atmosphere and take the time for everybody to talk. It is up to the facilitator to use methods which gives the possibility to everybody to express freely.

	Outcome
	A daily evaluation gives to the team some indicators about how the group is going, what people are learning and what they are missing, how the networking projects are being built, how everybody feels in the group, etc. This kind of ongoing evaluation allows the trainers’ team to re-adapt the programme to the participants’ needs appearing during the training.  


Remembering the Week

	Aim
	To refresh people minds about what they have done during the week and take some distance. To prepare participants for  the final evaluation of the course.

	Timing
	15 min

	Material needed
	Colourful programme hang on the wall during the programme presentation on the second day of the course

	Description


	Facilitator tells a story in a fun and engaging way about the journey of the week. Asking and clarifying with the group about what has happened, what they remember, the learning and the funny parts. It is important that you follow the programme.

	Pitfalls
	You need to remember it is an opportunity to remind the participants of the week.

	Outcome
	Participants remind all what happened during the training. It is very good exercise to start the final evaluation. 


Back to Hopes & Fears

	Aim
	To evaluate which hopes and fears were fulfilled and which ones were not

	Timing
	10 min

	Material needed
	T-shirts and socks hanging on the wall since the beginning of the course

	Description


	Participants are invited to come back to the rope with t-shirts and socks of the first day and take out from the rope those t-shirts which hopes has been fulfilled and those socks which fears did not appear or disappear during the course. 

	Pitfalls
	If some participants leave before the official end of the course their t-shirts and socks will stay in the rope. You should take this aspect into consideration and ask participants to whom belong t-shirts and socks hanging in the rope at the end of the exercise. 

	Outcome
	Visual overview of expectations not fulfilled and fears appeared during the course. It gives clear picture of the satisfaction and common feeling of the group.


Collective Dart

	Aim
	To evaluate the feelings of the participants regarding personal, peers, group and trainers.

	Timing
	10 min.

	Material needed
	Flipchart, markers.

	Description


	The participants are invited to make a distinctive sign on the ‘Feeling Darts’ (a big dart drawn in a flipchart paper) in order to evaluate their own feelings, but also about the e-peer groups, the whole group and the trainers. The darts chart is divided into four sectors: individual, e-peer group, group and trainers; in the centre the circle is valued with 10 points and at the outer with 1 point.  

	Pitfalls
	No pitfalls encountered.

	Outcome
	The participants evaluate their feelings about individual, e-peer groups, whole group and trainers that can give the trainers a better view about the whole training course.


Individual Questionnaire

	Aim
	To give participants the possibility to evaluate the different elements of the course, including both contents and methods To give participants the possibility to express freely and honestly and even make some proposals for the future

	Timing
	45 min

	Material needed
	Questionnaires (see in annex) – one copy per person

	Description
	Participants are asked to fill in the questionnaire individually

	Pitfalls
	It is important that participants fill in it on their own. It could happen that they don’t answer to some questions, either because they don’t feel like or because they don’t have anything to say on that matter, but in any case they should copy answers from other’s questionnaire!

It is important to give time enough for all participants to answer to the questions. If time is too short participants could have the impression that it is not important and give quick answers without proper reflection. 

	Outcome
	It gives the trainers’ team valuable elements to evaluate the training course and adapt the concept and the methods used for next trainings accordingly to the results of the questionnaires’ evaluation. 


Learning Fruit

	Aim
	To evaluate the training from a more personal perspective. To enable participants to share with the group the individual feelings they have after the training course.

	Timing
	About 2 minutes per participant

	Material needed
	Fruit (apple, orange)

	Description


	Participants are sitting in a circle. The facilitator invites everybody to close their eyes and think for a minute about the last week and all we went through together. Then the participants are asked to find one thing (personal, linked with the programme, etc.) from the whole training which they found the most beneficial for themselves - the learning fruit of the training. When they are ready, they should open their eyes. The person who wants to start get the fruit from the facilitator and  share his/her learning fruit to the group. Then he/she pass the fruit to the person sitting next to him/her. 



	Pitfalls
	Some participants might find difficult to share with the group personal opinions.

	Outcome
	Participants not only share their personal feelings about the training but as well have an opportunity to express things they would like to tell to the group.


ENERGISERS

Blanket Game

	Aim
	Getting to know each other’s name in a funny way

	Timing
	10 min

	Material needed
	A blanket

	Description


	Divide the group into 2 and hold the blanket in between the 2 groups (they shouldn’t see each other). In both sides, one person is chosen and go near the blanket. The facilitator drops the blanket and the 2 people should say the name of the person on the other side as quick as possible. Then, one person from the group who lost (did not manage to say the name of the other person quicker) joins the other team. The same procedure is done again and again till one of the groups have no more people in their team to play, or till you feel that the group is just tired of this game.

	Pitfalls
	The facilitator will have the role of judge, in order to avoid a long discussions about who did the other person’s name first. It can be boring after a while because it involves only one person per group at the same time. So it is possible to change a bit the rules of the game, for instance, to change the number of persons who will stand near the blanket: 2 or 3.

	Outcome
	It creates funny atmosphere and participants learn each other’s names.


Fish, Chips & Vinegar

	Aim
	To have fun whilst at the same time energise our minds and bodies.

	Timing
	10 min

	Material needed
	Chairs and participants

	Description


	You will need a circle of chairs (preferably ones without arms) and enough for all participants. The facilitator starts the game by standing in the middle and the object of the game is for the person in the middle to get a chair. They do this by shouting out Fish, Chips or Vinegar. People sat on the chairs when they hear ‘Fish’ they move to the chair to their left, ‘Chips’ the chair to their right  and ‘Vinegar’ any chair opposite. It is hoped each time you shout ‘Vinegar’ there will be a new person in the middle and the game starts again.

	Pitfalls
	Can get competitive and physical. Need to be aware of others, the environment and safety.

	Outcome
	Gets people thinking and active and laughing before the next session starts


The Quicker Kisser

	Aim
	To create a positive atmosphere in the group, to recharge batteries of participants between sessions

	Timing
	5 min

	Material needed
	Just the participants

	Description


	Participants are asked to form in two lines with the same number of people in each side. Everyone should be facing another person.
The game consists in transmitting a kiss to the partner’s check from one side of the line till the other. When the last person in each line receives the kiss, this person must run till the first position in his/her line and transmit the kiss again to the next person in his/her right, and so on. 

Facilitator will have to set some reference people, that’s to say, two people, one in each line, exactly one in front of the other, so that when due to the progress of the game, any of them manage to arrive till the first position, that will mean the success of that team over the other. Keep in mind that the closer the reference persons are from the head of both lines, the longer the game will be.

	Pitfalls
	If you think appropriate you can stop the game before it finish and propose to the group a second version of this game, the “hugs race”. The game goes the same but instead of kissing, the lines must transmit one hug to their partners.

	Outcome
	It is a very crazy moment with all the group which gives back all the necessary energy to start again to work!


Who Start the Rhythms 

	Aim
	To energise the group!

	Timing
	5 min

	Material needed
	None

	Description


	The group stands in a circle. One volunteer from the group is told to leave the room. The rest of the group choose a leader who starts to make a movement which has to be repeated by others. The leader changes the movement and the group repeat the new movement. Then again and so on. The volunteer comes back to room and stands in the middle of the circle. His/her task is to guess who is the leader by discovering who is the one initiating a new movement. The leader should change regularly the actions without getting caught. When the volunteer find the leader, he/she leave the room and will have to guess who is the leader next time.

	Pitfalls
	The person who is in the middle could get frustrated if it takes too long to find who is the leader, in that case it could be good to give him/her a hand!

	Outcome
	Funny game 


Traffic Lights

	Aim
	To get participants up and active before a session

	Timing
	10 min

	Material needed
	Participants

	Description


	In an identified space people can hop, walk or run (choose one that best fits the group). Encourage them to go in different directions not just follow each other. When the facilitator shouts out ‘RED’ everyone stops, ‘GREEN’ everyone goes. Simple enough…now try shouting out ‘STOP’ and ‘GO’ and see the confusion.

	Pitfalls
	Be cautious with peoples physical abilities

	Outcome
	Fun mind game, that’s active


Shoulders Massage

	Aim
	To warm up the participants

	Timing
	5 min

	Material needed
	None

	Description


	The participants stay in a circle. Then the participants are asked to massage the shoulders of the person who is in front of them. After 2,5 min the facilitator ask the participants to turn round and now again they have to massage the person in front of them.

	Pitfalls
	 Maybe some people do not like to be touched.

	Outcome
	Pleasant game.


Shaking the Hand

	Aim
	To get aware of the gesture of shaking the hand and the emotion, feelings you transmit to the others.

	Timing
	10 min.

	Material needed
	None

	Description


	The participants are standing in a circle and they are invited to pass to every participant and to shake the hand looking into his/her eyes. (This energiser was specially designed for the conflict management session but it can be done any time.)

	Pitfalls
	Some people may develop this hand shaking into a chat, and this make that the energizer it will take longer then proposed.

	Outcome
	Participants get aware especially of what does it really mean to be aware when you shake the hand of another person, but also in generally in daily life.


CONCLUSIONS

Behind the concept of this training course there is a strong believe that young people having done a youth initiative can be a great support for other young people who are about to enter the same process of Action 3 project development.  How to train these young people to support others? What do they need to know to become competent coaches? 

The first thing, and most important for us as trainers team, was to help participants to reflect on their own previous experiences and to find out what they know, which attitudes they generally have when interacting with other people, which skills they acquired by doing youth projects, which skills of themselves they like the most, which ones they like the least, and which ones they would like to develop further in order to become good managers, good team workers, good co-ordinators, good supervisors, good support persons… and therefore good coaches. Without going through this self-reflective phase the rest of the training concept would not have sense. And the practice showed us how important and big impact this part had in all participants. 

During this part of the programme it is very important to support participants individually, to dedicate a special time for each of them, to listen to them, to advise them if you are asked to do so and to coach them to decide by themselves what they want to learn from this training course, which skills they want to improve and to decided how they would like to use them after the course. It was as well very important to give them feedback on their work and performance. To conclude sessions. To reflect together about difficulties we face in coaching and working with people.

Special time for building trust between trainers and participants is essential to make this kind of training course successful. Because we know that creating a safe atmosphere is important element to facilitate the learning process when coaching a youth initiative project, we tried to put this principle into practice during the course. Our aim was to show to participants the positive impact that it has in any coaching process to build a trustful and safe relationship. And to learn together.

Our biggest challenge during the course was to deal with very different participant profiles. Some of them with previous experience in concrete youth initiatives, some others with no experience in any action of the YOUTH programme. Some participants were coaching projects since some time already while others were not really thinking to apply coaching practice to their local activities. Some of them were very motivated to become coaches while others were rather enthusiastic to find partners for future projects. What to do in such cases? Probably there is no unique recipe to meet the interests of such a diverse group of people but what we did is to provide open space and time within the programme for different needs of participants to be fulfilled. Open space during free evenings was presented as an opportunity to organise activities which would answer to their own needs and interests no matter if they were related to the training programme or not. 

Besides all that, the biggest aim of the programme: gaining and practicing coaching skills. The core of the programme and the most expected sessions for participants. Motivation, getting to know the group, building the relationship, identifying needs and competences, supporting project management, supporting teamwork, facilitating communication, helping to conflict management, evaluating the project, evaluating the coaching process, evaluating the group dynamics and finally, coaching in practice. 

Progressively during the course, participants were able to define themselves as coaches, to use the term 'coaching' to define their own practice. And some of them even went home with a concrete action plan to put into practice what they learn during the course. Will it be realise? Let's be optimistic and believe in those young people who came to the  course with different expectations but left it with a common one: maintain the contact, support each other, meet again, plan common actions. 

Does this kind of training bring any results? We believe that YES, it does bring important results. It is not often easy to identify concrete impacts of the training courses just after they happen. However the impacts on participants during peer2peer training course were already visible before the end of the course. Impacts were seeing in terms of self-confidence in their own capacities, in terms of self-reflective and progressive participative approach to the topics and activities proposed, in terms of peer support and positive feedback given to each other. And me also perceived a clear progression in their understanding of the term 'coaching' and particularly 'peer coaching' in youth initiatives, and a better understanding of the limits between coaching and autonomy within youth initiatives.

What will be the follow-up of the course? So far there is peer2peer yahoo group who is tremendously active every day. During the course several e-peer groups were created who planed to support each other in given topics or plan common projects after coming back home. And a follow-up questionnaire will be sent to participants 6-8 months after the course to get information about concrete actions. 

What is the main outcome of this training? From our understanding, or rather from our feeling, the biggest outcome of this course is to make participants aware that they have big potential to support themselves in their personal development and  based on that to support others to develop their own projects ideas. In other words, the most precious outcome of this training course is to make participants aware that they are powerful and great resource to support others to realise their dreams. 
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ANNEX 1 : PARTICIPANT LIST

	name
	country
	sex
	organisation
	e-mail
	telephone

	1. 
	Martin Hanak
	Czech Republic
	M
	Divadelni Studio Dialog
	hanaks@quick.cz 
	+ 420 60 54 04 980

	2. 
	Palmir Palo
	Denmark
	M
	Mellemfolkelight Samvirke
	palmirpalo@hotmail.com 
	+ 45 25 21 28 42

	3. 
	Dimitri Koido
	Estonia
	M
	Estonian Redd Cross Talling Branch
	dimahot@hot.ee 
	+ 372 55 52 70 46

	4. 
	Simon Houriez
	France
	M
	Conte sur tes doigts
	s.houriez@cstd.fr 
	+ 33 6 61 71 42 28

	5. 
	Tamas Szeiberling 
	Hungary
	M
	Baranya Ifjusagaert Kht.
	szeibi1@freemail.hu 
	+ 36 20 9127 126

	6. 
	Katalin Kis
	Hungary
	F
	Alba Caritas Hungarica Faundation
	d_katyee@freemail.hu 
	+ 36 0 630 57 99 758

	7. 
	Rasa Stulpinaite 
	Lithuania
	F
	Lithuanian School Student Union
	xrasmilex@yahoo.com 
	+ 37 061 43 17 10

	8. 
	Vytautas Kraujalis
	Lithuania
	M
	Social and Psychological Aid Foundation
	vytautukas@autostop.lt 
	+ 37 067 76 06 89

	9. 
	Gintaras Gimzauskas
	Lithuania
	M
	Ignalina Young Naturalists’ Club
	soulmail1@yahoo.com 
	+ 37 065 02 15 63  

	10. 
	Andy Catania
	Malta 
	M
	Rock Opera Group Vittoriosa
	andycat@maltanet.net
janacl@onvol.net
	+ 35 699 40 53 27

	11. 
	Miriam Mifsud
	Malta 
	F
	Dar Guzeppa Debono
	melly@vol.net.mt
	 + 35 21 55 92 26

	12. 
	Marcin Siekierko
	Poland
	M
	ANAWOJ
	m.siekierko@anawoj.org 
	+ 48 603 949 020

	13. 
	Anna Winkler
	Poland
	F
	Stow Wspierania Iniciatyw Spolecznych Asocjacje
	awinkler@o2.pl 
	+ 48 501 716 948

	14. 
	JoannaHoffman
	Poland
	F
	Centre for Citizenship Education
	joanna@ceo.org.pl 
	+ 48 606 692 706

	15. 
	Krzysztof Szczucki
	Poland
	M 
	Polish Youth Federation
	krzysztof_sz@poczta.onet.pl 
	+ 48 691 983 343 

	16. 
	Nita Radu
	Romania
	M
	Zamolxes Foundation
	domnulradu@yahoo.com 
	+ 40 726 180 001

	17. 
	Natalia Caparrós Oliva
	Spain
	F
	CREAM
	ahenka@hotmail.com 
	+ 34 93 201 79 17

	18. 
	Marc Lancharrro Rodríguez
	Spain
	M
	Associaó la mussara
	lanrod@hotmail.com 
	+ 34 93 383 81 59

	19. 
	Monica Mexia
	Portugal
	F
	Instituto da Droga e da Toxicodependência
	monicamexia@hotmail.com 
	+ 351 91 77 31 207

+ 351 967 957 337

	20. 
	Sonia  Brito Esteves
	Portugal
	F
	Fundação António Silva Leal
	peanutesteves@gmail.com 
	+ 351 96 82 03 814

	21. 
	Michael Jones
	UK
	M
	Local Youth Parliament
	bigmikezg@hotmail.com 
	+ 44 0 79 606 100 45


Trainers Team
	Henar Conde
	Belgium
	F
	SALTO-YOUTH
	henar@salto-youth.net
	+ 32 2 227 52 77

+ 32 472 61 30 73

	Milena Posnik
	Poland
	F
	Polish National Agency
	mposnik@youth.org.pl 
	+ 48 22 622 37 06

	    Florin Cristian Predescu
	Romania
	M
	Zamolxes Foundation
	florincristian07@yahoo.com 


	+ 40 723 35 88 82

	Buzz Bury
	UK
	M
	Buzz Bury Education & Training 
	mail@buzzbury.co.uk 
	+ 44 77 36 42 99 35


Logistics assistance
	Amudena Rutkowska
	Poland
	F
	Polish National Agency
	arutkowska@youth.org.plv 
	+ 48 22 622 37 06


ANNEX 2 : CATALOGUE OF PARTICIPANTS PROFILE

peer2peer

International Training Course on Peer Education
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Konstancin, Poland

20-26.06.2005

Martin Hanak

Country: Czech Republic

E-mail:  hanaks@quick.cz

Organization:  Divadelni studio Dialog
Profile of organization:  

We educate children and young people in synthetic theatre crafts (theatre speech, singing, dancing, etc.). We make opportunities for these young people to develop in their own way.

Experiences with local projects: 

My last completed project was a play written and directed by Martin Misik. I’ve learnt basics about Stanislawski’s theory and another useful methods on how to increase my qualities.

Experience in coaching: 

I didn’t supported any project to these days. But I have an idea in my mind to initiate and direct my own play. So, I could be director (or the person who takes responsibility of this play). I can give some new ideas and tips to our leadership and share my new contacts. 

I would like to develop... 

I would like to learn some new visions and methods in directing.

I would like to make new contacts for further cooperation.

I would like to know how another similar theatre groups work and live in other countries, what are their problems, etc.

Benefits for others: 

I could give them some new ideas or methods to help them in their skills, take some new tips to better our financial situation and take know-how from other similar theatre groups.

What do you understand by the term ‘coaching’?
Coaching means leading, Organizing and supporting. The one who does coaching is the one who stand behind the project, team, etc.
Which knowledge & skills did you gain by being involved in youth work?  

I learned basic of the theatre knowledge and skills and got some information about theater anyway. I also got view of my world and learned how to understand it better.
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?
1.    you have to know what you will do – you have to have a concept

1. you have to understand the young people you should be part of them
2. you should take care of supporting, take care about money, place where you will work ...etc.
What do you think others could learn from your own experience?
I can share my knowledge about amateur theatre.  I can give some information how  we work in Czech Republic and compare it with possibilities of the others.
What are your expectations / fears  towards the course?
I looking forward to meet new people and new cultures.
Palmir Palo
Country: Denmark

E-mail:  palmirpalo@hotmail.com

Organization:  Mellemfolkeligt Samvirke (MS)
Profile of organization:  MS is a Danish NGO which seeks to promote cross – cultural understanding. In cooperation with partners across the globe, MS also contributes to fighting poverty and injustice in the third world countries. MS organises work camps as well – events where young people from different countries work on a common goal for a couple of weeks.

Experiences with local projects: My last involvement in a project was during last Easter, when I co-leaded the “MS International Leader Training Seminar”, which prepares new work camp leaders. It took place in Denmark and had 38 participants from 14 nations. The event was a very useful training in different challenges – e.g. tackling stress, talking to small and large international groups, focusing on the present but still having the broad perspective in mind. I believe that I improved in all these areas. I started thinking a lot more about the affect that my appearance and behaviour had towards the group/the individuals in the group which I was responsible.

Experience in coaching: Last summer I was one of the two leaders of a camp in the north-eastern part of Jutland, where 11 young people from around the world worked on BMX track on the European map. My role was to instruct the participants involved in the work, take care of practical things such as the budget approved by MS, arrange spare time activities for the participants, etc. And of course to participate in the work myself, trying to contribute to the nice atmosphere in general.

I would like to develop... I would like to become a better performer “on stage”, meaning that I would like to learn methods in inspiring the group with respect and confidence. I would also like to learn about “staying in character” as a supporter/leader, along with keeping an appropriate balance between authority and “togetherness”.

Benefits for others: I believe that I can use the skills in pretty much everything I do within MS- locally in Aarhus or elsewhere in Demnark and Europe. This goes for the work camps, our seminar, the initiatives which we will get through in connection with the opening of “U-huset” – a building where all NGOs will be gathered under the same roof. This means there is going to be plenty of opportunities for young people from different NGOs to cooperate on projects which they design from scratch and then carry out in the reality. I intend to play an active role in some of these projects, and I don’t think one can be too good/skilled a supporter/counsellor. Of course, it’s a good idea to follow networking projects. It would be my pleasure to initiate or cooperate on the project with a group from another European country.

What do you understand by the term ‘coaching’?
Not very different from coaching a sports team, really. The participants (players) are there to achieve a result through some sort of cooperation, but the coach is the one who has to show them the way to this result.
Which knowledge & skills did you gain by being involved in youth work?  

Quite difficult to put words on skills… But one thing that I think I do quite well is letting the participants decide to the extent possible. They are there to reach a consensus, and you are there to put them back on the right road in case they step outside.
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?
A lot of understanding… Good and secure contacts. Confidence and reliability between me and the group. Many things need an effort and will come with time, right now I don’t have a clear vision of what it is like, though.  
What do you think others could learn from your own experience?
Perhaps what I mentioned above about being the person “in charge” but keeping the power distance at a reasonable rate, i.e. having a slight authority but being at the level of the persons involved in the project. Some people tend to understand the role of a coach/coordinator/supporter very strictly. 
What are your expectations / fears  towards the course?
I can’t put my expectations more detailed than that I expect to learn a few things and have some fun as well. 

I can’t say that I fear anything, but I do hope a lot of things, like seeing the long-term purpose of the things which we are going to do. As it is my first youth initiative course, I really don’t know what to expect. Things never turn out exactly as one has anticipated, but I hope I won’t be disappointed at least(
Dimitri Koido

Country: Estonia

E-mail:  dimahot@hot.ee

Organization:  Estonian Red Cross Tallin Branch
Profile of organization: 

 Main objectives in ERC Tallin Branch are social ones. We deal mainly with the projects supported by the Youth Programme. For example we have carried out a few international projects with youth from the Dutch Red Cross. The subjects were about HIV/AIDS and healthy lifestyles which are priorities of the International Red Cross as well. At this moment we are having a project which embraces youth with special needs. We also visit children shelters, kinder gardens, etc.

Experiences with local projects:
 We are currently running a local project in cooperation with the youth with special needs. As a result we want to put together a brochure for youth with disabilities, it should simplify access to the information about their possibilities. My main task is to coordinate the work of our group. I have learned the ways of applying for the resources to carry out our activities and how to consider other opinions. A very important aspect which I learned especially from the current project is how to coordinate the whole group and the ways how to carry out the action in the best way.

Experience in coaching: 

So far I have no experience supporting youth initiatives. But it is clear that it would be a quite good challenge. My role in supporting a youth initiative would be helping and sharing my gained experiences so far. Of course a great role of knowledge gained from courses of the Youth Programme. I imagine my role would also be explaining different ways of carrying out the activities, opportunities how to get the support from other sources, etc.

I would like to develop...  

skills which would help me in my actions as well as helping other starting groups. For example I would like to learn more about the aspects of applying for support and practical organizing. Furthermore I would like to learn how to coordinate the work of the group and to divide the duties of the members in the best way.

Benefits for others: 

I could consult them in different situations which may occur during the projects. In addition to that I could support them using my experiences and learned skills. Others could also learn from mistakes I have made during the projects.

Tamas Szeiberling

Country: Hungary

E-mail:  szebi1@freemail.hu

Organization:  Baranya Ifjusagaert Kht.
Profile of organization: 

Information giving, event organising, crime-prevention, educating for the youth. Sending and hosting young people from Europe to Europe. (EVS)

Experiences with local projects: 

My organisation is interested in short time programs, which are running well. We are preparing movie-clubs, crime-prevention nights, sport events etc. We also wanted to make an initiative for the youth in Pécs, that is running all around the year, on the same place, always in the same time. The biggest phalange is for us to keep the people interested in the project. Unfortunately this part is not working.
Experience in coaching /role as a future coach: 

I could coordinate the running projects, which are using the infrastructure of my organisation and make new initiatives to make the youth interested in free-time spending opportunities.
I would like to develop...
· how to find out the problems and wishes of the youth

· how to keep them interested in the programs 

· how to manage the problems inside a group (psychical, financial...)

· how to give responsibility to the group
Benefits for others: 

I’m working together with 4 young people, and I’m leading 2 dance groups in my city. My workmates are leading local and international projects, an EVS volunteer from Spain helps the organisation to keep the young Hungarians interested in our free-time programs. We are working in teams, everybody can benefit from the knowledge of the other. All of us have ideas for new local initiatives, all of us are sponsored by the organisation and the city.  

Katalin Kis

Country: Hungary

E-mail:  d_katyee@freemail.hu
Organization:  Alba Caritas Hungarica Foundation – Rév Social Service for Addicts
Profile of organization: 

My organisation takes care of such people who have some kind of addiction.

Experiences with local projects: 

Our last project was a self-knowledge training for 12-16 years old children of the “Big Families’ Society”. We worked with situation practices, tests and a lot of games to help the kids come closer to themselves. That was the first time I have to lead a training, so that was very important term for me.
Experience in coaching /role as a future coach: 

There are two fix projects yearly: The Anti-Car-Day and the Anti-Drug-Day when we usually organise funny programmes for children, and we sit down for a talk and a questionnaire (about drugs, sex, etc) with youth in the main square of the town. 

In the summer time I have to conduct two training camps for youth; and after that there will be other self-knowledge trainings and peer trainings I have to support.
I would like to develop...

I’m about to learn how to be an efficient leader of a group; and I’d like to learn how to been able to hand my knowledge and my experiences to youth.
Benefits for others: 

The age-group is of the typical teenagers who could benefit the most from my support, aged between 12-20.

Rasa Stulpinaite

Country: Lithuania

E-mail:  xrasmilex@yahoo.com

Organization:  Lithuanian School Student Union
Profile of organization: 

The LMS Aims are to: 

· strengthen its organisational potential; 

· represent the Lithuanian school students; 

· join together the Lithuanian school students; 

· encourage students’ civic activity, self-independence and creativity; 

· endeavour to build a better social environment; 
· do fact-finding on school students’ subjects and disseminate information.

Experiences with local projects: My project was called “Youth Bus”. The main idea was to unite youth from different subcultures and let them to express themselves. We painted the bus in graffiti style, set the hi-fi system, made the inside of this bus cheerful, colourful and amazing. There was a concert during the presentation of this project and there was made some kind of presentations of different youth subcultures. 

I got much knowledge such as how to behave in various situations, how to search and ask for support, how should work a team and many other things. I got a good experience in this field.
Experience in coaching /role as a future coach: I made a seminar in my hometown and I was telling about the “Youth”  fund and the projects which might be done by youth who is interested in it. I presented my work to my organisation, as well.
I would like to develop...

I would like to know more about group building and ways how to avoid misunderstood among team members. And of course, how to give information in the most understandable way.
Benefits for others: 

After this training course I would gain more experience and information, which I could share with my colleagues from my organisation. You see, the board is made from people who are from different Lithuanian regions and most of them are the leaders of the regional youth organisations. So when they get information from me, they will give it to the active youth from their region.

What do you understand by the term ‘coaching’?
That’s the way to give your knowledge to others and help them if any problem occurs.  
Which knowledge & skills did you gain by being involved in youth work?  

First of all, I had an opportunity to find out what you need if you want to make your idea come true. Now I know how to write projects, how and where I should search for support, in what way should your team be organized and how to reach the best result.
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?
The most important thing is to listen attentively what people say, what problems do they have. After this, you have to find together the best way how to solve that problem and to accept the best solution.
What do you think others could learn from your own experience?
I think I have good experience in support searching and in work with papers (bills, accounts, etc.)
What are your expectations / fears  towards the course?
Firstly, I expect to meet many friendly people who may be my partners in further projects and to gain more experience in coaching, so that I could help to others. Fears? Hmm…maybe bad weather and boring participants, but I really believe that this won’t happen.

Vytautas Kraujalis

Country: Lithuania

E-mail:  vytautukas@autostop.lt

Organization: Social and Psychological Aid Foundation  
Profile of organization: 

Salvation of social and psychological problems and conflicts 2. Psychological education of society 3. Promotion of co-operation, openness, publicity and mutual comprehension in society 4. Collection and dissemination of the information about social and psychological aid 5. Enlargement of competence of people, working in area of social and psychological help supply service. Mission of SPAF: To increase the competence of various social groups and their integration in society.

Experiences with local projects: 

The last project I did was a Future Capital project. I wrote a book called “Definitely I`ll Call You”. The main thought there is “how person feels to be a volunteer  and live abroad for a long time”. During this project I was travelling in Europe and interviewing ex-volunteers. Also I was analysing my own experience and appreciating the knowledge I got during my time of volunteering. There were few reasons why I decided to do the FC project: I wanted to share my experiences with other young people, volunteers; to show good and bad moments during volunteering; to promote the program “Youth” and its possibilities. I think the main goal in my project was, that now trough my book many volunteers (new and old) could compare their experiences and to think about them from different perspectives.
Experience in coaching /role as a future coach: I haven't given support officially as a professional, but personally I have advised youngster quite often. Last year I was one of a few ex - volunteers who was strongly promoting volunteering and youth initiatives. I think promoting should first start from your self/from a personal level, that is how I do it.
I would like to develop... My will is to explore another people thoughts about helping local people to create, apply and to run some projects. Also now, when I have done my FC capital project, I`m free and open for new projects and new ideas. That is why it would be more than useful to get some ideas in this peer seminar.
Benefits for others:

I would especially like to train future volunteers, because with my ex – volunteer experiences I can advice more deeply and with knowing situations from inside. But many times people also ask me questions to which I`m not able to supply an answer. So I hope, that in this seminar I would get more skills and knowledge to give guidance.
Name: Gintaras Gimzauskas

Country: Lithuania

E-mail:  soulmail1@yahoo.com

Organization:  Ignalina Young Naturalists’ Club
Profile of organization: 

Our organisation provides activities in social work, cultural and environmental learning. Mostly, these spheres are being combined in purpose to get the best effect of our members and partners work. Our target group mostly is children who has less opportunities, or are affected by social exclusion.

Experiences with local projects: 

The last project, called “Gates”, was pointed to kids who are affected by social exclusion. To “open the gates”, that means to help children express their own feelings, we used an art (painting, singing, acting and so on) that was a tool for communicating and better understanding of what they (children) actually want in this life and how they see it.
Experience in coaching /role as a future coach: 

I had an experience as an adviser. My input was my own practical experience in writing a project. All I could help, was only few tips about how should one or other thing be written. I whish I could more.
I would like to develop...

I would like to know about:

· Non formal education in practice

· Things, that are important in writing projects

· EU dimension
· How to increase motivation of young people
Benefits for others:

There are young people in our town, who had expressed their intention for some activities, but they don’t have enough of knowledge to start it. So my role should be quite clear – to give that information. And to give it, I must be sure that my competence is big enough to start this activity.
What do you understand by the term ‘coaching’?
Coaching means to me a lot. Firstly – person who has ability to listen. Secondly – person who knows various methods and ways, which can be used to complete an objective. Thirdly – person who is young, no matter how old he/she is.  
Which knowledge & skills did you gain by being involved in youth work?  

By being involved in youth work I’ve got skills like: communicational, better understanding, tolerance etc. I’m not afraid to express my opinion. 

I’m studying non formal education (by myself).
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?
It is very important to make sure, that those who are about to begin an initiative, understand what are they doing and what for. So I think that one of the most important elements is beginning – to show the way. After that you can just watch and time to time give an advice, but mostly they should act by themselves.
What do you think others could learn from your own experience?
It is difficult to say that by now, because I do not know what kind of people will be there (in the courses). I believe that my experience in arts (a way of non formal education) may be interesting.
What are your expectations / fears  towards the course?
I expect to gain new skills and knowledge’s which could be helpful in further work with youth.

I’m afraid of misunderstanding.

Nita Radu
Country: Romania
E-mail: domnulradu@yahoo.com
Organization: Zamolxes Foundation
Profile of organization: 

Supporting cultural development of the local youth sector is the main goal of our organization. We host daily meetings in different workshops with different teams. The topics are ‘theatre and dance’, ‘study of human cultures and civilizations, ‘Portuguese classes, ‘music and guitar lessons’ and Cine Forum where we enjoy movie projections followed by debates. In these activities participate youngsters from  local high schools divided in teams for each workshop. Our organization is realizing youth exchanges, seminars, training courses and networking projects within the frame of the Youth Programme several times a year. In 2002 our organization was granted to run a Youth Initiative project with a group of youngsters from one of our local high schools.

Experiences with local projects: 

The youngsters came with the idea of editing a youth magazine, containing topics of interest for the teen public. The youngsters wrote the articles, a team of three others were assigned in the editing

Process, the covers and the printing process, and I had responsibility of assembling their individual work in a coherent system, keeping the record of the of the work progress and making the evaluation of the printed draft.
Experience in coaching /role as a future coach:

I hope that this training will add more knowledge to my experience as a youth initiative project coordinator, in the perspective of realizing a new project.

I would like to develop...

I would like to learn more about general management of a project of this kind.

Benefits for others:

As my implication in the future projects will be direct, my skills can improve the quality and the efficiency of the service we provide to our community.

What do you understand by the term ‘coaching’?
Giving support to the members of a team involved in the realization of a project.
Which knowledge & skills did you gain by being involved in youth work?  
Communication skills are the ones I value the most. Also the capability to organize a structure for a group work is important.
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?
I consider that it’s best to keep a balance between taking care of the individual and keeping the good dynamic of the team.
What do you think others could learn from your own experience?
About the human involvement when dealing with youngsters, I have the most to offer.
What are your expectations / fears  towards the course?
I hope that the course will be just a good environment for sharing experience, instead of a sterile lecture.
Krzysztof Szczucki
Country: Poland
E-mail: krzysztof_sz@poczta.onet.pl
Organization: Polish Youth Federation

Profile of organization: 

Supporting citie’s youth councils

Encouraging young people to be active in society

Promoting idea of youth councils

Experiences with local projects: 

Our last local project was named “with schools’ magazines to Europe’. This project was realized by Elbląg City Youth Council but most of counsellors are members of Polish Youth Federation. I was a coordinator of this project. It’s  main aim was encouraging young people to be active in our local society by including them in school’s magazines redactions. In my opinion the idea of our project was very good because a lot of young people started to be active in the society. I learned how to work with other young people. It is hard to encourage young people to work because it isn’t only recreation. I think that my skills are much better than they were before realizing our project.

Experience in coaching /role as a future coach: 

I wasn’t a formal support person in any youth initiative project but I often tried to help young people in realization of their ideas and in doing things much more important than watching TV or playing computer games. I would like to support youth i

I would like to develop... my skills in encouraging young people to be active in the project not only at the beginning but also in the next steps of realization. I think that taking part in this course can develop my skills in integrating young people during workshops or meetings. I would like to know how I can help young people in their initiatives.

Benefits for others:

Not only the people from my local community but also young people from other Polish cities could benefit from my support after this training course. The main aim of Polish Youth Federation is supporting cities; youth councils so that I would be able to support members of these councils. I would like to help young people with writing projects and applying for funds.

What do you understand by the term ‘coaching’?
Supporting youth initiatives and encouraging young people to take part in activities of non-government organizations.
Which knowledge & skills did you gain by being involved in youth work?  

Thanks to being involved in youth work I know rules of working in team and I’ve learned that we can do more in co-operation with others.
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?
I think that very important element to take care of is patience of members. I know that without patience youth initiatives can’t be developed. The second important element is involvement, everyone in a group should be involved in a project.  
What do you think others could learn from your own experience?
I will try to teach them that developing youth initiatives is very interesting but sometimes members of an initiative group should b patient and prepared to all surprises., not always funny surprises.
What are your expectations / fears  towards the course?
I hope that I will meet a lot of great people who would like to organize common projects.

Anna Winkler

Country: Poland

E-Mail: awinkler@o2.pl

Organization: Stowarzyszenie Wspierania Inicjatyw Społecznych Asocjacje

Profile of the organization: 

-local activities

-Youth Programme

-Leonardo da Vinci Programme

-Volunteer exchange with Canada

Experiences with local projects:
„The theatre that brings joy” – performance prepared by volunteers form our organization and youth form our region. During preparation of this project I developed my interpersonal skills, the ability to work in a team and to work under pressure.

Experience in coaching:
In the project „The theatre that brings joy” I was responsible for relations with „Miejski Ośrodek Pomocy Rodzinie” (City Office for social support for families and children) and cooperation with local youth from our region. 
I would like to develop...
Group working abilities and problem solving

Coordination of group work 

Division of competences  inside a  group

Benefits for others: 

I expect that training course will improve my organizational skills and will teach me how to work with local community more effectively

What do you understand by the term ‘coaching’?
Coaching is a process of training and developing different abilities and improving personal skills under supervision of a experienced trainer ( coach )
Which knowledge & skills did you gain by being involved in youth work?  

During youth programmes I had a chance to take part in I developed as follows:

- group working abilities

- problem solving

- division of competences in group

- coordination of work of the group
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?
· planning 

· good relationships with the city administration and offices

· responsibility
· self confidence and good organization
What do you think others could learn from your own experience?
· group work and ability of sharing ideas during project preparation

· handling work under pressure 

What are your expectations / fears  towards the course?
I hope that during our meeting I will be able to learn from others their best practical knowledge which I will be able to use in future.

Marcin Siekierko
Country: Poland
E-mail: m.siekierko@anawoj.org
Organization: ANAWOJ

Profile of the organization: 

- program is aimed at the general public – above all young people living in the country or those who are out of work, 

     scholars, students – helping young people with less opportunities.

· helping young people which are disfavoured in local communities

· promotion of the cultural variety

· international and intercultural exchange of information and knowledge

· increase of young peoples’ activities in small communities, especially in the sector of ecology and environmental protection

· cooperation with local regional organizations in the East of Poland

Experiences with local projects: Two projects addressed to the young people from a local community of a county Michałowo (pupils of the local high school) – showing them possible ways of activity and getting knowledge, skills and job after the school (one in Action 3 of the Youth Programme)

Experience in coaching/ role as a future coach:  My role should be (I suppose):

To understand motivation of the group to make a project, to be patient, to be competent, to give good advises to make this project good, to support them, to be useful with my experience and knowledge about Action 3 and how to make a good project

I would like to develop... To be more competent to give good advises

Knowledge about the Youth Programme (especially Action 3)

More psychological skills (I’m a psychologist)

Supporting young people

Benefits for others: they will have enough knowledge to make a good project which will be as good as possible; project will be written well and accepted, supporting(knowledge, experience) at all the stages of project cycle, more local projects for local communities, engagement of youngsters from my local community

What do you understand by the term ‘coaching’?
Person who helps other people learn something new, who supports them in their activities.
Which knowledge & skills did you gain by being involved in youth work?  

· to be more competent in giving good advises

· knowledge about the Youth Programme (specialy Action 3)

· more psychological skills (I’m psychologist)

       -     supporting young people
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?
· to be competent

· to give good advises

· to listen the others

· to have enough knowledge about the youth programme, especially about youth initiatives
· to understand the needs
What do you think others could learn from your own experience?
· they will have enough knowledge to make good project which will be as good as possible

· project will be writen good and will be accepted 

· supporting (knowledge, experiences) at the all stages of making project circle

· more local projects to local communities

 -     engagement of youngsters from my local community
What are your expectations / fears  towards the course?
· to bring more skills

· to have better knowledge about the youth initiatives

Joanna Hoffman
Country: Poland
E-mail: joanna@ceo.org.pl

Organization: Centre for Citizenship
Profile of organization:

 CCE promotes civic knowledge, practical skills and attitudes necessary in building if a democratic state founded on the rule of law and civil society. In the fields of civics, history, law and economic education and introducing them into Polish schools, the CCE is in charge of a range of activities targeting teachers, students and local authorities.

Experiences with local projects: 

We have 88 young people projects registered in current year, we have been conducting a training for them, we are keeping in touch with them and update their internet site.
Experience in coaching: 

We encourage young people to take part in our programme showing them that they can do many things on their own. We keep in touch with all young people who are running their projects in the current year. We try to advice them when they have any difficulties but mostly we encourage them to be active and motivate them to put effort in their actions. Each group has its internet site where we collect all information about their. At the end of the school year we organize presentations of local projects – we invite young people to come to Warsaw and present their projects to other groups, experts and the public. It’s very important moment for them, time of appreciation for what they have been doing, their commitment and effort. I take part in all above as a trainer and program coordinator.

I would like to develop... 

How to teach them communication and negotiation skills within their group

How to prepare them to cooperate with adults

How to teach them how to present their ideas

How to evaluate and teach them to evaluate their work on each step of their project

How to teach tem to encourage other young people to work with them

How to teach them to use their experience from their project in adult life

Benefits for others:  I’m looking for new ideas, initiatives, presentations, simulations, games, knowledge which could strengthen my daily work in supporting local active youth groups during trainings but also from my office.
What do you understand by the term ‘coaching’?

I support others in doing things better
Which knowledge & skills did you gain by being involved in youth work?  

Listening to ideas of others and splitting them together to create a new idea, negotiation and mediation skills, difficulty solution and decision making skills, being patient for others and leadership skills.
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?

Listen to them and believe in them as well as (sometimes) havening useful advices for them. Sharing useful methods of work with them.
What do you think others could learn from your own experience?

My attitude to treat young people very serious - as partners,  which make them very creative and responsible for what the do.

What are your expectations / fears  towards the course?

I expect I would learn about useful methods of project conducting which a could show to young people as well as new ideas of working with young people at the workshops.

My fear is that this course is mainly about Youth Program Initiatives – how to conduct them and not just how to work with young people in their local problems and environment in general.
Natalia Caparrós Oliva

Country: Spain

E-mail: shenka@hotmail.com
Organization: CREAM (Coordinatora Recursos Educatius Actius Multiculturals)
Profile of organization: 

CREAM acts upon a vision of „Diversity, Equality and Respect of Human Rights”, challenging awareness and promoting the wealthiness of the diversity. We run workshops and talks at national and international level for young people, voluntary organizations, youth workers and other social practitioners through diversity and anti-discrimination advocacy, research and peer education. CREAM is a member of ART OF DIVERSITY and EPTO.
Experiences with local projects: 

Currently we are running an Action 3 project about Identity, Conflict Resolution and Cultural Diversity in a Catalan youth prison, L’Alzina. We are working with 12 youngsters from two different groups and so far the evaluation is positive. We have improved our knowledge and learned new ways of flexibility in aim to lead the main objectives of the programme. We are dealing with youngsters from different backgrounds.

Experience in coaching: I’m totally involved in a project at the Youth Prison as the main coordinator. I have participated in the whole preparation and I’m running some of the workshops (the ones concerning identity). On the other hand, and because I already have had previous experience dealing with other peers I have worked myself as an educator at the same prison and that made easier the contact and the adaptation of the programme.

I would like to develop... …my knowledge about Youth Programme in order to be more competent in supporting youth local and international actions. On the other hand I would like to gain new skills to improve activities and create new efficient methodologies and, mainly, be able to use coaching as a new powerful tool to keep working in peer education.

Benefits for others: By the training I will achieve new tools that I will share with other peers in aim to keep improving our method to work for the diversity. In fact, we have already fixed a meeting in the middle of July to transfer experience and knowledge. On the other hand I will increase our contact list in aim to create new nets with different international associations and keep working all together with Youth.  Actually we will set up and an Action 3 project for the 1st of September about sexual education and would like to have new contacts and to collaborate not just on the local but on the international level as well.

What do you understand by the term ‘coaching’?

Coaching is a technique which, basically, tries to motivate people in aim to accompany them in the way to achieve their objectives. The Coach is next by people as supporter, helper, inspirator and advisor. We can find him in many fields, mainly working for big companies.
Which knowledge & skills did you gain by being involved in youth work?  

Have been involved in Youth activities since Easter’93, in the begin,  as participant and later on, as animator in many youth associations and currently, working at the youth prison. The influence is clear though I don’t know if I am able enough to explain which concrete knowledge have gained through all these years… However, the experience in Youth have allowed me to have more flexibility and several skills to improve my work and my day by day.
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?

First of all, empathy. Then, flexibility, understanding and resources enough to offer. On the other hand, must be enthusiastic, realistic motivator, inspirator and communication skills. It’s also important to have further information about youth, European Programs and rest of resources to explore.
What do you think others could learn from your own experience?

I think it’s a matter of exchange… I always learn from everyone… independently of who is He/She or what He/she has done in life so I do hope people to learn something –even small- from me as well!

What are your expectations / fears  towards the course?

Concerning the expectations, I will love to achieve new skills to improve my work and my personal relations, as well to meet new people and new ways of thinking, acting and feeling….About the fears…maybe not to achieve them and get bored.    

Marc Lancharro Rodriguez

Country: Spain

E-mail:  lanrod@hotmail.com

Organization:  Associaó la mussara

Profile of organization: 

Informal youth education

Experiences with local projects: 

We want to start a project to introduce reading habits to young people and we have to be the first to start reading to do this project. That is the first what we do so all is new for us.

Experience in coaching: 

No

I would like to develop... 

How to do a project in paper and develop it, how it is possible to give continuity to the project, how to use forms to reach other persons.

Benefits for others: 
We can explain our experience to other groups of young people and they will know how to start their own project.

Monica Mexia
Country: Portugal

E-mail:  monicamexia@gmail.com

Organization:  Fundação António Silva Leal
Profile of organization: 

We are the Prevention Unit of the Drug and Drug Addiction Institute of the Ministry of Health. Our intervention is focused on the prevention of drug addiction and other risk behaviours, for that we develop community projects in two bases of methodology: financing projects developed by NGO or other institutions, associations through partnerships with the town hall, in which we have the role of supervising/counselling.

The other base of methodology is what we call the direct intervention. In this base of work we design projects or adapt them from other versions and then we apply them in the work field. In this present time we are developing a Peer 2 Peer education program with young people from the age of 15; we have the Atlante which is a prevention program for people from the age of 12, and the PATO/Prevenir a Brincar for youngsters from the age of 6. All these programs are based in active methodologies and the training abilities concepts
Experiences with local projects: 

One of our current projects is a Peer 2 Peer program with youngsters from the age of 15. In this program I am one of the counsellors and designers of the project. In this project we explore abilities like group characteristics, leadership, assertiveness, social competences, personal competences, etc.
Experience in coaching /role as a future coach: 

All our direct intervention projects are within a youth initiative project. We are the designers, and technical team, as well as the counsellors of the projects.
I would like to develop...

Technical Skills and Informal Skills that could allow us to improve our abilities as counsellors supporting groups of young people in our projects
Benefits for others:

We think that this could improve immensely our Peer 2 Peer project and the relation that we have with the youngsters as well as the effectiveness of it.

Sonia Brito Esteves

Country: Portugal

E-mail:  peanutesteves@gmail.com

Organization:  Instituto da Droga e da Toxicodependência – Unidade de Prevenção de Faro
Profile of organization: We are the Prevention Unit of the Drug and Drug Addiction Institute of the Ministery of Health. Our intervention is focused on the prevention of drug addiction and other risk behaviours, for that we develop community projects in two bases of methodology: financing projects developed by NGO or other institutions, associations through partnerships with the town hall, in which we have the role of supervising/counselling.

The other base of methodology is what we call the direct intervention. In this base of work we design projects or adapt them from other versions and then we apply them in the work field. In this present time we are developing a Peer 2 Peer education program with young people from the age of 15; we have the Atlante which is a prevention program for people from the age of 12, and the PATO/Prevenir a Brincar for youngsters from the age of 6. All these programs are based on active methodologies and the training abilities concepts
Experiences with local projects: 

One of our current projects is a Peer 2 Peer program with youngsters from the age of 15. In this program I am one of the counsellors and designers of the project. In this project we explore abilities like group characteristics, leadership, assertiveness, social competences, personal competences, etc.
Experience in coaching /role as a future coach: 

All our direct intervention projects are within a youth initiative project. We are the designers, and technical team, as well as the counsellors of the projects.
I would like to develop... Technical Skills and Informal Skills that could allow us to improve our abilities as counsellors supporting groups of young people in our projects
Benefits for others:

We think that this could improve immensely our Peer 2 Peer project and the relation that we have with the youngsters as well as the effectiveness of it.

What do you understand by the term ‘coaching’?
Coaching is a procedure that is based on cooperation, non-formal education, and others democratic ways to improve abilities on achieve some specific thing.
Which knowledge & skills did you gain by being involved in youth work?  

Skills to believe in the youth work, understanding different ways to work, work in a non formal way, intercultural education, and tolerance.
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?

· know specific the group

· creative instruments of work

· develop a good environment of work, based on partnership and cooperation

· respecting the differences

· sharing what is common
· improve participating evaluation
What do you think others could learn from your own experience?

I believe that the procedures of sharing are always benefic for all who decided to share, in that way I always learn a lot with others experiences.
What are your expectations / fears towards the course?
My expectations are very positive because the group of participants is very diverse, so it will be an excellent opportunity to share different models and ways of work.

My fears are based on the communication, because the language are different and we have to be more care about the others, to understand them avoiding misunderstandings.
Michael Jones

Country: United Kingdom

E-mail:  bigmikezg@hotmail.com
Organization:  Shoreditch Trust
Profile of organization: 

Shoreditch Trust is a community-led New Deal for Communities project that regenerates Shoreditch neighbourhood of London borough of Hackney through improvements  to health, education, housing, employment and training, environment and support for business and commercial development, with cross-cutting themes of youth participation, sport, arts, etc.

Experiences with local projects: 

I have been chair of a local youth parliament for last 15 months and representing local youth (which numbers around 2500) on local decision making processes. Through the youth parliament, I have organised and managed many projects such as training residentials and conferences.
Experience in coaching /role as a future coach: 

Although I have never taken part in any European Youth Programme project yet, I have been working in youth and community projects for last few years. I have participated in many youth empowerment projects as participant and peer educator. 

Additionally in July, I will be going to Turkey with my colleagues for a cultural exchange project that is funded by European Youth Programme.
I would like to develop... 

I would like to explore the experiences of professionals working across Europe and exchange good ideas. I would also like to improve my coaching skills.  
Benefits for others:

As I mentioned above, I am very active in local youth parliament which is responsible for representation of 2500 young people aged between 11 and 21 in the area. Therefore, the skills I will acquire through the course will progressively be disseminated to my colleagues when I will organise training sessions. This I believe create a wider impact on local community when my colleagues will run their their own training sessions with local youth. 

What do you understand by the term ‘coaching’?
To help facilite and co ordinate a team or group of people. To help encourage and train the group and support them.
Which knowledge & skills did you gain by being involved in youth work?  

Know more about young people thinking and supporting young people others skills are better organisation, time management. Teamwork, leadership, coordination and youth friendly.
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?

Looking at the diversity of the group and trying to meet groups needs not individual needs because people may think you treat different young people different from others.
What do you think others could learn from your own experience?

A young person who is involved in youth work at an early age, politics eg ukyp. Experiences working with young people my age which are know as disadvantage young people and my involvement in youth participation.
What are your expectations / fears towards the course?

Getting to know the group and able to learn new things about other countries.

Andy Catania

Country: Malta

e-mail: andycat@maltanet.net
Organization: Rock Opera Group Vittoriosa
Profile of organization: 

To organize and set up a yearly musical / theatre performance involving the largest possible numer of young people from the local community

To provide a safe environment where these young people can integrate, mingle and socialize daily, proiding them with an opportunity to put their creativity into practice

Experiences with local projects: 

A musical: Night Fewer. It was an entirely ‘home-made’ production, which gave us the opportunity to work together, everyone putting in his/her ideas and trying to come up with the best possible mix which results in a good show for the audience.

Experience in coaching /role as a future coach: 

I co-directed two of the last three performances that were produced.

I would like to develop... 

Helping to understand more young people’s feelings and emotions, especially in a theatre environment where everyone, more or less, likes to ‘be in the spotlight’.
Benefits for others:

It would be greatly beneficial if more young people joined the effort required to put up such performances. Putting a little responsibility into everyone involved would help a lot in conducting such extensive projects.
What do you understand by the term ‘coaching’?

Coaching means training individuals or groups to learn new abilities and techniques or to develop further their existing potential
Which knowledge & skills did you gain by being involved in youth work?  

I learnt more or less how to deal with young people’s feelings and emotions and also what reactions to expect from them. I also learnt how to be able to gauge and assess a person’s capabilities
Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative?

The most important element for me is to make the group believe that what they’re doing is worthwhile and that when they produce and it is appreciated by others, they should feel proud of themselves and what they achieved. 
What do you think others could learn from your own experience?

Even the most difficult people can be motivated. Everyone has something good in him/her that can be brought out.
What are your expectations / fears towards the course?

I expect the course to help me a lot in understanding more how to deal with young people as a group. Group projects can be very fruitful, but they can also generate mixed feelings among the group members themselves. It’s easier to ‘compete’ than to ‘co-operate’!!

Miriam Mifsud

Country: Malta

e-mail: melly@vol.net.mt
Organization: Guzeppa Debono

Profile of organization: 

GuzeppaDebono home caters for unmarried mothers and their respective families. It also organizes activities to promote a culture of life. In fact the youth 4 life group was founded with the aim to make youth aware of this right to life and then themselves can animate other youth.

Experiences with local projects: 

A training video about unmarried mothers aimed at all youth groups. We have worked as a group setting up a course in storytelling and in the use of media: namely photography, sound recordings, voice-overs and video productions.

I have learnt more about the dilemmas of unmarried mothers and what are their real needs. It was an experience to work in a group with particular needs and problems.

Experience in coaching /role as a future coach: 

I attended to the needs of mothers while they were following the course in filming and editing.

I would like to develop... 

Empowerment skills to share knowledge and competences with peers. To learn how to motivate, initiate and support groups of young people wanting to develop a local project. To meet representatives of organizations with whom we can develop networking projects.
Benefits for others:
As a leader of the groups Youth 4 Life this course will help me to support the group in a more professional way. We also wish to establish contacts with other groups who have the same ideals and eventually create project ideas to be developed within Action 3 – networking projects.

Simon Houriez
Country: France

E-mail: s.houriez@cstd.fr
Organization: Conte sur tes doigts

Profile of organization: 

We are working on cultural and artistic project aiming at gathering deaf and well hearing persons. It means we have created a book for children with video parts in sign language, we are making different kinds of animation or workshops with children, we create plays including deaf actors.
Experiences with local projects: 
The initiative was about the book, some workshops and the play. I have learned so much the sign language, how to organize and carry on the projects, how, administrative work, different software (Photoshop, Premiere pro)and a lot of other things.

Experience in coaching /role as a future coach: 

I think I can share my experiences, give some help and courage. I can share the difficulties also, to make the other person realize that it’s difficult but it will be OK. Nothing is easy in this kind of work. I think I can also answer some questions and help with different problems.

I would like to develop... 

More important to me is to compare my own way of doing, my problems and the difficulties I have to deal with, with th eones of the other participants. The training course will help us to exchange that by playing or debating.
Benefits for others:

We often meet and we will have different occasions to discuss it. I hope I can give them some wise advices thanks to the training course and the exchange with other participants. It will also encourage them to manage a project in this framework.

ANNEX 3 : QUESTIONS FOR THE PREPARATION OF THE TRAINING COURSE

To prepare the training on the basis of the needs and interests of participants it was important for us to know their previous experiences in the youth work and particularly in the sport field. The follow questionnaire was sent to all expected participants some time before the course took place. 

	Questions for the preparation of the Training Course 

Peer 2 Peer


	poland 

20th – 26th June  2005                      


	Your name & country
	


	What do you understand by the term ‘coaching’ ?
	

	Which knowledge & skills did you gain by being involved in youth work ?  
	

	Which elements do you think are important to take care of when you are supporting a group of young people to develop a youth initiative ? 
	

	What do you think others could learn from your own experience ?
	

	What are your expectations / fears towards the course?
	

	Date:


	Country :




Please send this form before November 8th of June to Henar Conde

E-mail:
henar@salto-youth.net  

Thanks for your cooperation !!

ANNEX 4 : FINAL EVALUATION OF THE TRAINING COURSE

Evaluating has many faces (
1. Please, choose the face which describes the most your opinion

	Satisfied or dissatisfied with…
	(!
	(

	(

	(

	(


	Information you got before the training
	3
	7
	9
	
	

	Welcoming evening: getting to know each other games
	8
	9
	2
	
	

	Context of the training + programme presentation 
	7
	9
	3
	
	

	Introduction to peer education
	4
	9
	6
	
	

	Peers market: human sandwiches 
	6
	8
	5
	
	

	Peers market: speed date
	3
	7
	7
	2
	

	Exploring skills and experiences: personal skill review cards
	5
	9
	4
	
	

	E-peer groups for supporting each other or creating new projects
	4
	4
	7
	4
	

	Introduction to the YOUTH Programme (movie)
	8
	6
	4
	1
	

	Presentation of the YOUTH Programme  (powerpoint)
	7
	8
	4
	
	

	Youth Initiatives: Action 3 application example
	4
	9
	5
	1
	

	Who am I as a coach: coaching ghost
	8
	10
	1
	
	

	Introduction to the coaching cycle: coaching models 
	5
	10
	1
	2
	1

	Motivation session: Maslow, Herzbergs theories…
	5
	3
	8
	2
	1

	Building the relationship session, group mapping, blindfolded 
	6
	7
	3
	3
	

	Identifying the needs and competences session 
	4
	8
	4
	2
	

	Project management session
	6
	4
	5
	3
	1

	Teamwork session (powerpoint presentation)
	2
	10
	5
	2
	

	Teamwork session (creating a bridge)
	8
	5
	5
	
	1

	Communication session (five axioms, role play of groups)
	13
	5
	
	
	

	Conflict management session
	4
	8
	6
	
	

	Evaluation (evaluation wall + peer2peer flower)
	6
	9
	2
	
	

	Coaching in practice  (coaches and group role play)
	13
	4
	2
	
	

	Peer 2 Peer Radio
	9
	5
	5
	
	

	Action Plan
	4
	6
	6
	
	

	SALTO Presentation
	8
	7
	3
	
	

	Reflection groups (daily evaluation)
	11
	4
	3
	
	

	Intercultural evening (Tuesday evening)
	13
	4
	2
	
	

	Peer Café (Wednesday + Friday evening)
	6
	9
	4
	
	

	Personal Gallery
	14
	3
	1
	
	

	Energizers in general
	15
	2
	2
	
	

	Trainers in general
	13
	5
	1
	
	

	Other participants in general
	9
	9
	1
	
	

	Trip and dinner in Warsaw
	10
	6
	3
	
	

	Fun, free time, night games (including Werewolves)
	14
	3
	1
	1
	

	The accommodation in general
	11
	6
	2
	
	

	The food in general
	11
	4
	3
	1
	

	The organisation in general
	9
	7
	3
	
	


2. How did you find the concept of peer coaching within Youth Initiatives (Action 3)? Please explain.

	· We’ve reached the goal, to open eyes for the peer  coaching. It was important to define “peer coaching”. This is the basic of using

· supporting the group during all the process (Of creating, defining, implementing, evaluating etc.) of projects

· I came here with a vision of peer coaching (Youth Initiatives) and you gave me a lot of tips and ideas how to be a coach

· It was OK, but I couldn’t concentrate a lot but from what I learnt it was good

· The idea is great, there’s no better way of learning than learning from each other the way we did

· It was interesting and well presented

· For me peer coaching in Youth Initiatives is supporting youth groups, showing them the right way, helping in formal and other activities. It is a very good idea to promote peer coaching

· I think it’s more than important field of work, it’s essential, it’s a way to know how to breathe

· I knew it already but I still learnt new things

· Peer coaching should show the light to the people who are making youth initiatives projects. But only in the case when these people are lost and can’t see any light

· I had trouble defining it – the peer coaching, I found the concept of coaching very useful for young people. But I’m not their peer so that makes me confused

· Useful because it may facilitate dynamics and the whole process of a project

· Sharing, advising, supporting

· First of all I have to say that the coaching process itself is a bit difficult to understand at the moment. But on whole I find it really useful and important, especially within Action 3

· It’s coming through experience, that is being received during activities in youth work

· I think it’s perfect, it makes a perfect sense sine like Henar said “who better than young people can believe in potential of young people” – it’s a great idea!

· It was OK because I learnt new things and techniques




3. Did you achieve your personal aims concerning the seminar? Please explain.

	· I achieved them concerning building contacts, be as open-minded as possible. I didn’t achieve the aims concerning practice

· Yes, I wanted to learn more about supporting in general mostly and I learnt a lot!

· Yes, I think that my aim is to create a project with somebody from our group and I got here directions. Me and few people from group have idea for future projects, so I achieved my personal aims because I have tips to do my project

· I achieved some, but I was expecting more

· My personal aim concerning this seminar were not that clarified, but within these 5 days I got so much experience that I easily can answer “Yes, I achieved my aims”

· Yes! My aims were first to take time to think on my method, my behaviour in the group, coaching the group and to meet all these European youngsters

· I achieved my personal aims concerning the seminar. I wanted to know how I can support Youth Initiatives – now I know

· Yes, completely, because we did informal moments and also more formal of learning this is all the process of learning to improve our skills

· Most of them. Even if they weren’t in the schedule, I found time to discuss

· Yes, I did. I really  learnt many good things and I feel that my dream to be a coach one day is going to fulfil

· I have a lot of inspiration I was looking for. I think that the international context is an extra added value and made me even more inspired. I got new experience helping in work with youth

· I expected to achieve more concrete tools to use afterwards. However I must say it’s been really interesting  and the balance is positive

· I did achieve it but can’t say anymore about it

· It’s really incredible how changed my aim during this training. I came there thinking that I’d participate, get more info. And it turned so that now I’m seriously thinking of creating my organization at home (a new organization to make projects)

· I suppose I achieved most of what I was looking for, expecting. I gained a mass of tools and methods which hopefully are going to ease the further work with youth

· I came here to know more about coaching and I’ve got it. I came here to improve non formal education skills  I’ve seen lots of new methods.

· In general I have achieved my personal goals. It was very interesting to realise that although we didn’t have coaching in our project, we were doing things that are considered to be appropriate for Youth Initiatives Programme

· Yes, I did because I knew new people from different countries and saw their involvement , I know more about their views



4. Did you understand all the topics tackled? Were some of them too hard, too simple? Which ones?

	· I understood most of them. Sometimes I had problems with the language. The topics were quite interesting and really challenging

· Everything was ok for me. Nothing was too hard or too simple for me

· I think that everything depends on our experience and our perception. So I think that I’ve received important things to me

· I didn’t understand all of them since the day was full and my mind couldn’t remember everything (ex. When there was an explanation of Action 3 I couldn’t understand everything)

· As soon as it gets a bit technical, I usually have problems but then of course some things I probably heard fir the first time here, so I can’t expect to adopt all the information and knowledge at once

· Too theoretical ones were not interesting to me, too conceptual and far from what I’m living from now

· There are some too hard presentations in power point, especially team work

· Yes, because I work with them

· In general, everything was quite clear, but the project management session didn’t work well and I was not very happy with my e-peer group

· Hope I did

· Yes I did, and yes, sometimes they were too simple

· I think I understood them

· Everything was fine, just maybe sometimes we were a bit too tired to work so long

· I suppose that in general all the topics were quite clear and understandable

· I did understand everything

· The topics were very clear and weren’t a surprise for me. Technically  there were no surprises but exchange of knowledge and experience was the best

· The were both mixture of too hard and too simple because like (..) were too simple and project management was too hard




5. Will you take away from this training, if yes, what? If no, why?

	· I’ll take a lot away from here. I’m not the person who makes contacts easily. This training made me more open-minded

· I’ve learnt a lot about a role of coach and I think I can be a better coach now for the youngsters

· I think (after this project) that it is not se easy to build the best relationship in a group because we are different and that’s why we need a coach who can give us some help to reach our common idea

· Yes, of course I will. I learnt more especially about evaluation and how important it is  because in my group we didn’t give a lot about importance to it

· Take away? The experience you have/get when you meet an international group, which by the way is not easy to define

· Lots of new experiences, contacts with rich persons, some new tools and I hope the way of behave a bit better. Maybe I would have liked more practical tools and be more involved in role play to see what are really my problems and what tools you could have helped me to develop

· Yes – knowledge and skills about coaching youth initiatives

· Knowledge, diversity/ respect quality work, more practical methods and creative to organize peer sessions

· Yes, of course, I do. First of all, knowledge about coaching circle and Action 3

· I learned that everything should be delivered I an active way. That is so important to make friends with people at the training, because we can co-operate later on.

· New ideas to improve  methods and techniques in my work and in my relationship with the others

· I learnt a lot about working in groups with differently typed persons, it was really useful for  me

· Basic skills for coaching. Now I have a clear vision of being a coach and coaching

· I have learnt about communication and the structure of Youth Programme. Personal development is very good!

· I’ve learnt how to be a coach not showing it for the group

· I will take the ideas, knowledge concerning project application, friends and new projects, both personally (EVS) and with other participants

· The knowledge to coach because it taught me how to coach perfectly 



6. What was the best and the worst experience? Please explain briefly your choices.

	· I was very surprised how easily the trainers built the team. It was a pleasure to learn from everyone. I was waiting for more free time. It’s really important! All the things I was missing in the seminar I could find in non formal time.

· Best – wonderful group and active methods of learning (role playing games etc). Worst - ?

· My best experience is getting to know each other in such a short time, I think we build really great team but we are so different

· From this course I learnt more how much teamwork is important when we did the blindfolded part. The worst experience was also related to the teamwork – the bridge because in my group there was no teamwork and that is really hard

· The green power point presentation was too close to lessons and the form prevented me from paying attention for the meaning. Moreover lack of free time was a bad thing. The best was the role play of coaching  because I think I learnt a lot about myself there.

· Best experience for me was actually the evening in Warsaw, meaning that I had fun there. The worst I don’t know, but the thing we did to define the chronology of a process within the project should have been done differently

· Best – practical workshops, worst – I don’t know (
· For me it was well balanced, very intensive and great experience

· Blindfolded coaching – best; presentations  - worst

· The best was when I realized that others can help me too in making projects, so we can work together, we can really co-operate as a team. The worst? – nothing special

· The best – finding myself as a coach, finding this work interesting. No idea about the worst experience

· I did not like the theory on conflict  and group roles – I can’t remember them well. I didn’t like the exercise on project management – problems and solutions – it wasn’t helpful. I liked coaching practice and team work the most. I love the werewolves game! I still remember the great atmosphere of sharing and having fun together.

· Best experience – many! (should I really chose just one?) the persons gallery and constant feedback with my new friends. Worst one…

· Best: my wish to create future projects. Worst: being too tired. It means that not always you can take all the information, even if you want to.

· The best is probably the fact that I changed my point of view in some subjects and personal development by learning from others  experience is as important. Few bad experiences are not worth mentioning (
· I can’t name it because every experience gives you something useful

· Best – knowing sharing experiences with some great people like the trainers and some participants. Worst – some people were so cynical towards each other reaching disrespectable level. Sometimes I’m concerned what kind of attitude doesn’t pass in young people.

· The best was when in the group had to present something to the group; the worst Peer Café




7. Did you find new ideas for concrete projects? If yes, what is it about and who are your partners?

	· I didn’t find ideas for a concrete project, but that’s not bad: I saw how motivated people are and that made me more interested in the topics. I got closer to Radu, Andy and Vitas

· Yes. The idea of Action 5 project to increase the knowledge about psychological skills which we can use in our work with youngsters (partners Monica, Gintaras)

· Yes, I found new idea but it’s only an idea now so I can’t write you anything yet because sometimes it doesn’t work

· maybe

· Not any concrete ideas, but I did enjoy my e-peer group

· Yes, the e-peer projects, moreover I hope that (..) people will give me some contacts with local deaf association to exchange and maybe organize a youth exchange or a training course

· Yes, subject: youth participation, partners: Lithuania, UK

· Yes, I have a multilateral project, it’s an international exchange between Romania, Portugal, France and Spain “Belly of the world” 

· Sure, youth exchange with France, Portugal and Spain

· No, I already came with my ideas

· I’ve found the ideas on international co-operation – I’ve never thought about it before. Also the sources of money for youth local projects

· Not really, but they will come!

· Maybe, but not surely

· At first, I’d like to create my own organization. I hope and have almost no doubt about that some of the projects I’ll make with the people I’ve met here

· I was not probably that concentrated on finding ideas for future projects. And I have to say that I have some subjects on my mind, it just takes some time to find a partner ad decide through which action we are going to act 

· I think that we (Monica, Joanna, Martin, Palmer and me) have an idea for youth exchange project or training courses which is about giving psychological skills for youth leaders

· Yes, my personal idea is to do EVS. My group idea is with Joanna, Gintaras, Marcin and (..) to create a training course for youth leaders about psychological skills and its training in non formal education (music, dance, painting etc) I still have a personal idea to create a street team with mediators for street peer2peer.

· no




8. Please give specific or general comments abut the programme

	· The program was intensive, too intensive. Try to select the really useful and working topics and give more time to relax and informal time.

· In general: very good. There are small things that could be changed ( for ex. Throw away information about Youth Initiatives in general) but it’s not necessary. Maybe there should be more free time in the middle of the day (after lunch 1 hour to rest a little). Maybe more activities to practise coach skills (Coaching in practice is excellent and could last whole day) - learning by doing!

· I think it was a bit too much information, a lot of us don’t remember some activities after the TC

· Some/much of the programme was well explained + others weren’t or weren’t so interesting maybe because we had a lack of free time and so our minds couldn’t concentrate a lot. But thanks. Love you guys (
· The programme was great, some things could have been different, but we are always learning

· It was obvious that the team had aimed at a number of crucial topics related to group work as well as important info about formal stuff concerning Y. Initiatives etc. A proper mixture of these 2 things I would say

· Too intensive, interesting, well organised, maybe too ambitious

· Maybe sometimes too intensive, We hadn’t real free time during days; interesting

· A little touch of N.A. approach didn’t affect the good flowing of the course

· I found only one disadvantage – project management session was not the right one. And it would be better if there would be more free time to rest, explore surroundings (there is a really beautiful park that we managed to visit at 4 a.m. ()

· The programme was very interesting, could be more detailed explanation after some exercises, just in order to complete them with some tips

· Intensive, not enough free time for ourselves

· I’ve preferred more active workshops than the theory sessions

· The reflection group’s been great and useful

· You should give us much more small free time, take it seriously!

· It was really good, especially useful, informative, just maybe sometimes to long

· The programme was quite well-organized and structured. All important subjects were touched. The negative thing is lack of time because there would have been much to concentrate on some subjects more.

· It’s little bit overcrowded and “sleepy” but in general it’s OK. Go you coaches!

· 5 stars for a pilot programme. There are always things to improve but you have done a great job. I know how much work does it mean. You’ve organized it professionally, congratulations!

· The training was overall good for especially young people




9. Please give specific or general comments abut the organisation

	· Very well organised, the team was kept together

· super! Maybe 2 things (look above about free time in the middle of the day) and second – give less time in Warsaw, 3 – 4 hours instead of 6. People got bored after 2 – 3 hours.

· Not enough free time

· For some parts it was well organised but others weren’t so much understanding

· Great

· I don’t have to say a lot – very good

· I was nice but not so flexible all the time, but it’s understood

· A good one, despite its infectivity

· It was really good, maybe in the evenings something should be organized

· I think it was absolutely great. So much space for us – it’s great

· Any complains?? Good job! Everything was really good organized, I feel spoiled!!

· Nothing special, it was OK

· Perfect. Everything!

· Well organized! There were no gaps and no misunderstandings. I know how much work it requires, I really appreciate it!

· I’m OK with it

· They are a Youth group that gave young people a chance




11. Any other comments or thoughts you would like to share?

	· I’m very very happy that I was a participant in this TC. It was the best training I’ve ever had during my participation in Youth Programme activities. It was a pleasure to be here and learn all these things and meet great people

· Thank you very much for so pleasure time

· It was so great being here, we were a great team especially with Buzz with us , he was not only our coach but also a part of our team, he shared everything with us, that is what we needed. But overall thank you very much

· You are the best and you did your work really well. And just remember when you’ll feel lost in your life: there is a rainbow all the time, just don’t be blind

· Trainers! Take it easier, things are simple if you are simple

· I’m very happy I was here, I feel so relaxed after this week. I think the training opened the creativity in all of us

· I’ll miss the group, it’s been a privilege to live the experience with so amazing people and have a chance to improve skills, knowledge and keep growing!

· Thank you anyway for this week, I’ll always remember it

· Maybe would be really good if more people would have possibilities to act coaching, to try it here

· Well done and good luck with continuing the work you are doing!




12. If this training course was a song, which song would it be and why?

	· The soundtrack of “Pink Panther”, looks seriously but it’s funny

· “What a wonderful world” I think, because this TC was wonderful.

· Don’t worry, be happy!

· We are family

· I’m singing in the rain

· Życie nie tylko po to jest  by brać

· All you need is love

· It would be remix of all the songs, I experienced lots of emotions which were really great

· The bus goes round and round and round, round and round – and I’m happy being in the bus

· “Something beautiful” by Robbie Williams

· “Beautiful day” U2

· song by Norah Jones – deep, quiet, relaxing

· OASIS “Wonderwall” I think that it has all the things which were mentioned here




ANNEX 5 : PRE- POST- & FOLLOW UP EVALUATION QUESTIONNAIRES 

EVALUATION QUESTIONAIRES 1: PRE-QUESTIONNAIRE

PRE TRAINING COURSE

· To explore the impact of the SALTO training courses it is important for us to know your ability to carry out networking projects in the frame of Action 3 of the YOUTH Programme before,  after the Training Course and 3-6 months later. 

· This information will be processed anonymously and will not be used for any other purpose than to improve and evaluate the quality and the impact of the training course.

· Please use the tab key to go between the different grey boxes.  Some boxes have limits on them, so please keep your answers short and precise.  

· Please e-mail a copy of your completed questionnaire to: henar@salto-youth.net

· It is important for you to follow your own learning development. For this reason we ask you to BRING YOUR OWN COPY to the training course so that you can compare for yourself where you have travelled from the beginning to the end of the training course. A folder will be issued that you can keep your private copy in. 

Country of residence:         


Male/Female       
Date:      
There are 9 questions for you to answer, starting on page 2.

Here are two examples of how to fill in the questionnaire.  

i) What is your knowledge of Sweden?

No knowledge  
                                        highly knowledgeable and experienced

	1
	2
	3
	4
	5
	6

	
	X
	
	
	
	


ii) Describe which areas you have knowledge in and areas which you can improve:

I have been there on holiday and know Swedish people but I don’t know the language and I have not studied or fully experienced their culture.

iii) How skilled are you at skiing?
No skills





 highly skilled and experienced 

	1
	2
	3
	4
	5
	6

	
	
	
	X
	
	


iv) Describe your ability:

I never had any lessons but I have learned through doing and observing how to go down hill on steep mountains, how to turn and how to stop quickly.

The real questionnaire begins on the next page……

1.) What is your knowledge of the YOUTH Programme?

I don’t know it at all                                                                                I know it very well

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



1a) Describe briefly what do you know about the YOUTH Programme and what you would like to learn:

     
2.) To what extend are you experienced with Project Management?

NO experience at all




                                  Rich experience

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



2a) Describe briefly the skills and experience that you have already and the skills that you need to improve:

     
3.) How able are you to communicate in an international environment?

 Big problems with communication
                           No problems with communication

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



3a) Describe briefly your ability to communicate in an international context:

     
4) How able are you to work in a project team?

Cannot work with others


                                Good in cooperation 

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 




4a) Describe briefly your ability to work in a team:

     
5) What do you know about peer education and coaching youth initiatives ?

NOT much






                          A lot

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



5a) Describe briefly your knowledge on coaching/ supporting youth projects and areas which you could improve:

     
6) What is your ability to use this knowledge into your youth work practice?

NOT able to use it in youth work



  I can use it in youth work

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



6a) Describe briefly how you can use it:

     
7) How much are you aware of your own skills to support others?

NOT much





                                  Fully aware

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



7a) Comment:

     
8) Do you think that you can commit yourself to support /coach a Youth Initiative project after the Training Course? 

Rather NOT





                             Absolutely YES

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



8a) What support do you have from your organisation back home to be adviser/coach  of such a project:

	Full support for any quality youth initiative project that I suggest 
	 FORMCHECKBOX 


	Limited support
	 FORMCHECKBOX 


	No support
	 FORMCHECKBOX 



Comment:

     
8b) Has your organisation carried out a Youth Initiative project before?


Yes
 FORMCHECKBOX 




No    FORMCHECKBOX 

8c) Does your organisation currently have concrete idea for such a project?


Yes
 FORMCHECKBOX 




No    FORMCHECKBOX 

9) From your point of view - what difficulties you can meet when coaching a Youth Initiative project?

     
Please e-mail the questionnaire by 15th June to : henar@salto-youth.net 

EVALUATION QUESTIONAIRES 2: POST- QUESTIONNAIRE

POST TRAINING COURSE

· Think about everything you have learned the last week in Konstancin. How much have you improved your skills and competencies?  We would like to know how much impact this course has had for you.

· Please complete this questionnaire as honestly as possible. If you have your pre-questionnaire with you, please compare your answers so you can follow your own learning development.

· This information will be processed anonymously and will not be used for any other purpose than to improve and evaluate the quality and the impact of the training course.

Country of residence:         M/F       
Date:      
There are 19 questions for you to answer, starting on the next page.

Here are the two examples again of how to fill in the questionnaire.  

i) What is your knowledge of Sweden?

No knowledge  
                                        highly knowledgeable and experienced

	1
	2
	3
	4
	5
	6

	
	X
	
	
	
	


ii) Describe which areas you have knowledge in and areas which you can improve:

I have been there on holiday and know Swedish people but I don’t know the language and I have not studied or fully experienced their culture.

iii) How skilled are you at skiing?

No skills





 highly skilled and experienced 

	1
	2
	3
	4
	5
	6

	
	
	
	X
	
	


iv) Describe your ability:

I never had any lessons but I have learned through doing and observing how to go down hill on steep mountains, how to turn and how to stop quickly.

The real questionnaire begins on the next page……

1.) What is your knowledge of the YOUTH Programme now?

I don’t know it at all                                                                 I know it very well
	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



1a) Describe briefly what do you know about the YOUTH programme and what you would like to improve on:

     
2.) To what extend are you experienced with Project Management now?

NO experience at all



                                   Rich experience

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



2a) Describe briefly the skills that you have and the skills that you need to improve:

     
3.) How able are you to communicate in an international environment now?

Big problems with communication

            No problems with communication

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



3a) Describe briefly your ability to communicate in an international context:

     
4) How able are you to work in a project team now?

Cannot work with others


                                Good in cooperation 

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



4a) Describe briefly your ability to work in a team:

     
5) What do you know about peer education and coaching youth initiatives now?

Not much






                                   A lot

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



5a) Describe briefly your knowledge and skills on coaching practice and areas which you could improve:

     
6) What is your ability now to use this knowledge into your youth work practice?

Not  able to





            I can use it in youth work

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



6a) Describe briefly how you can use it:

     
7) Now, how much are you aware of your own skills to support others?

NOT much





                                  Fully aware  

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



7a) Comment:

     
8) What else did you learn from the training course?

     
8a) Do you have needs that were not addressed in the training course? If yes explain.

     
9) Now, what is your commitment to support/coach a youth initiative project after the Training Course?

Unlikely 





                           Fully committed

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



10a) Do you have a concrete idea for a  Youth Initiative or Networking project?   

Yes   FORMCHECKBOX 

     No   FORMCHECKBOX 

Briefly, what is the idea?

     
10b) Do you have partners for this project (if Networking project)?   Yes   FORMCHECKBOX 
 No   FORMCHECKBOX 

Who are they? 

     
10c) Did you find them through this course?   

Yes   FORMCHECKBOX 

     No   FORMCHECKBOX 

10d) Do you feel you will be supported in coaching a youth initiative project by

	Your organisation





	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Your National Agency
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Your new peers/colleagues/partners from the course
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	SALTO Resource Centres
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Through being part of a Yahoo e-group on Peer2Peer
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 



Comment:     
11) Was the training course held in an environment where you felt comfortable to learn?  

Yes   FORMCHECKBOX 


No   FORMCHECKBOX 
         

Comment::         
12) Were your experiences in youth work taken into consideration in the training course?  

Yes   FORMCHECKBOX 


No   FORMCHECKBOX 
         

Comment::         
13) Did you learn from other participants during the training course?

Yes   FORMCHECKBOX 


No   FORMCHECKBOX 
         

Comment::         
14) Were your expectations of the training course addressed?

Almost all   FORMCHECKBOX 


Some   FORMCHECKBOX 
       
None   FORMCHECKBOX 
     


Comment::         
15) Were there appropriate resources available to use and take away?

Yes FORMCHECKBOX 


No   FORMCHECKBOX 
         

Comment::         
16) Were you actively participating in the training course?

Almost all the time  FORMCHECKBOX 


Sometimes   FORMCHECKBOX 
       
Hardly ever   FORMCHECKBOX 
     

Comment::         
17) Were the methods used appropriate to the topic?

Almost all the time  FORMCHECKBOX 


Sometimes   FORMCHECKBOX 
       
Hardly ever   FORMCHECKBOX 
     

Comment::         
18) Is it possible to apply what you have learned on this course back home in your reality?

Yes FORMCHECKBOX 


No   FORMCHECKBOX 
         

Comment::         
19) How far did the training course meet the aims and objectives set?

	Objective
	Totally met
	Partially met
	Hardly met at all

	1. To bring together representatives of organisations/ informal groups who have completed a youth initiative or have at least one experience with carrying out a local youth project
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   

	2. To create space for exchanging local project experiences and to explore the skills and competences gained during the realisation of the projects 
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   

	3. To give participants the opportunity to adapt and enhance their existing competences and knowledge base on youth initiatives  
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   

	4. To train participants with empowerment skills to share their knowledge and competences with their peers
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   


Any other comment about the course you wish to add:      
Many thanks for taking time to complete this form.

In about 6 months time you will be receiving a follow-up questionnaire in a similar format.  You will be asked to complete and return it to the Youth Initiatives Resource Centre, so we can see how much impact the course will have back in your own reality. 

EVALUATION QUESTIONAIRES 3: FOLLOW UP QUESTIONNAIRE

FOLLOW UP FROM TRAINING COURSE

· If you are completing this form electronically, please use the ‘tab’ key to go between the grey shaded areas.  Some areas have a limit on them – please keep your answers brief and concise.

· Think about what you have done since you returned from the course.  How much have you improved your skills and competencies?  We would like to know how much impact this course has had for you, after returning “back to reality”.

· Please complete this questionnaire as honestly as possible. If you have your other questionnaires with you, please compare your answers so you can follow your own learning development.

· This information will be processed anonymously and will not be used for any other purpose than to improve and evaluate the quality and the impact of the training course.

Country of residence:         M/F       
Date:      
There are 19 questions for you to answer, starting on the next page.

Here are the two examples again of how to fill in the questionnaire.  

i) What is your knowledge of Sweden?

No knowledge  
                                        highly knowledgeable and experienced

	1
	2
	3
	4
	5
	6

	
	X
	
	
	
	


ii) Describe which areas you have knowledge in and areas which you can improve:

I have been there on holiday and know Swedish people but I don’t know the language and I have not studied or fully experienced their culture.

iii) How skilled are you at skiing?

No skills





 highly skilled and experienced 

	1
	2
	3
	4
	5
	6

	
	
	
	X
	
	


iv) Describe your ability:

I never had any lessons but I have learned through doing and observing how to go down hill on steep mountains, how to turn and how to stop quickly.

The real questionnaire begins on the next page……

1. ) What impact has the training course had on your work?

Large  FORMCHECKBOX 


Medium   FORMCHECKBOX 
       
Small   FORMCHECKBOX 
     

None  FORMCHECKBOX 

Please explain::         
2.) Was there a personal impact on your life? 

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
       
    Please explain::         
3.) Have you coached any Youth Initiative (Action 3) project since attending the PEER 2 PEER training course where you could practice the skills you gained there?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
       


Think of this project.  What stage in the coaching process are you at?

Developing the idea   FORMCHECKBOX 

  

Process of applying for funding   FORMCHECKBOX 
      


Accepted application   FORMCHECKBOX 
  


Ongoing project  FORMCHECKBOX 

Completed project  FORMCHECKBOX 

	Title of Project
	     

	Beneficiaries 
	     

	Partners (if any)
	     

	Which National Agency did you get your funding from?
	     


If you created any other project under YOUTH programme, please tell us about it/them:      
4) Were/are your project partners contacts made through the training course?

Yes   FORMCHECKBOX 


No   FORMCHECKBOX 
       

PLEASE ANSWER THE FOLLOWING QUESTIONS CONSIDERING WHAT YOU HAVE LEARNED FROM YOUR YOUTH WORK PRACTICE AND/OR PROJECT DEVELOPMENT SINCE THE TRAINING COURSE
5.) What is your knowledge of the YOUTH Programme now?

I don’t know it at all                                                              I know it very well

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



5a) Describe briefly what do you know about the YOUTH programme and what you would like to improve on:

     
6.) To what extent are your experienced with Project Management now?

No experience at all 





   Rich experience

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



6a) Describe briefly the skills that you have and the skills that you need to improve?

     
7.) How able are you to communicate in an international environment now?

Big problems with communication

         No problems with communication

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



7a) Describe briefly your ability to communicate in an international context:

     
8) How able are you to work in a project team now?

Cannot work with others


                            Good in cooperation 

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



8a) Describe briefly your ability to work in a team:

     
9) What is your knowledge of Peer Coaching now?

Not much
                      





        A lot

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



9a) Describe briefly your knowledge and skills on coaching practice and area which you could improve:

     
10) What is your ability now to transfer this knowledge into youth work practice?

Not able to





         I can use it in youth work

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



10a) Describe briefly how you can use it:

     
11) Now, how much are you aware of your own skills to support others?

Not much





           Fully aware 

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



11a) Comment:

     
12) What difficulties do you still face in coaching youth projects ?      
13.) What skills and competencies that you developed during your training course have you used since?

Some examples: 
Coaching  FORMCHECKBOX 

  
Teamwork  FORMCHECKBOX 
      
Project Management  FORMCHECKBOX 
  


Communication   FORMCHECKBOX 
     Conflict Management  FORMCHECKBOX 
    Working in a multicultural setting  FORMCHECKBOX 
    

Others (please mention):       
14. Have you reused tools or resources given during the training course?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         Which ones?       
15. Have you reused methods from the training course?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         Which ones?       
16. Have you had any contact with your National Agency since the training course?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         

Please tick the boxes which best fit the contact: 

	National Agency encouraged you to co-operate with them in supporting youth initiative projects   
	 FORMCHECKBOX 


	To apply for Youth Initiative project to the National Agency and received a positive reply
	 FORMCHECKBOX 


	To apply for a Youth Initiative to the National Agency and no positive response
	 FORMCHECKBOX 


	To discuss ideas for projects
	

	To discuss ideas for coaching
	 FORMCHECKBOX 


	To give in a report
	 FORMCHECKBOX 


	Application and procedural points
	 FORMCHECKBOX 


	Find out information on YOUTH programme
	 FORMCHECKBOX 


	Other please mention:
	 FORMCHECKBOX 



16a  If you applied for a Youth Initiative in your National Agency, please explain if you received any help/support:      
17. Have you passed on information from the training course to your own organisation?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         

18. Have you passed on information from the training course to other organisations?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         

19. Have you felt supported in coaching any youth initiative project by

	Your organisation





	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Your National Agency
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Your new peers/colleagues from the course

	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	SALTO Resource Centres
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Through being part of a Yahoo e-group on Peer to Peer
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 



Any other comment about the course you wish to add:      
Many thanks for taking time to complete this form.  Please now e-mail it to: henar@salto-youth.net - if possible, before ………...

The results from these questionnaires will be used to make the final report of the two training courses.  This report will be available in …………….. on the following website:

www.salto-youth.net/toolbox
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